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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Mission Statement QORCREEN,
In partnership with the students, the home and the community, -'."’/ )

Superior-Greenstone District School Board will address individual students’ needs by providing: {
a diverse education that prepares for and honours their chosen path for success, %
avenues that foster a love of learning, and e

e H
the means to honour varied learning styles. e
Videoconference Site Locations

Superior-Greenstone District School Board ... (SGDSB) 12 Hemlo Drive, Marathon, ON

Manitouwadge High School............c.cccceeeneee. 200 Manitou Road W., Manitouwadge, ON

Marathon High School 14 Hemlo Drive, Marathon, ON

Lake Superior High School............ccccccvvviunnnn. Hudson Drive, Terrace Bay, ON

Nipigon-Red Rock District High School 20 Frost Street, Red Rock, ON

Geraldton Composite High School.................. 500 Second Street West, Geraldton, ON

Reqular Board Meeting 2012/02
Committee of Whole Board In-Camera Regular Board Meeting: (Open to Public)
(Closed to Public) 3:30 p.m. Follows conclusion of In-Camera
AGENDA
Monday, January 23, 2012
Designated Site: Superior-Greenstone DSB Meeting Room 12, Hemlo Drive, Marathon, ON

Board Chair: Pauline (Pinky) McRae Director: David Tamblyn
VC Sites at: GCHS / LSHS / MNHS / NRHS Teleconference Moderator: RM. Joanette
PART I: Committee of Whole Board Section (A) In-Camera: : — (closed to public): 6:30 p.m.
PART II: Regular Board Meeting Section (B) : — (open to public) TBA
PART IIl: Committee of Whole Board (Use if 2" In-Camera Event Required) Section (C) In-Camera : — (closed to public): TBA

1.0 Roll Call
T Attendance: On-site (OS); Teleconference (TC); Videoconference (VC); Absent (A); Regrets (R)
rustees
OsS | TC | VC A R Os | TC |VvC | A R
Bartlett, Bette Mannisto, Mark
Brown, Cindy McRae, Pauline (Pinky)
Dart, Alannah (Student) Pelletier, Allison (Student)
Fisher, Cindy Rozsel, Christine (student)
Fisher, Matthew Santerre, Angel
Keenan, Darlene Simonaitis, Fred

Attendance Mode: On-site (OS); Teleconference (TC); Videoconference (VC); Absent (A); Regrets (R)
oS | TC | VC A R

Board Administrators

Tamblyn, David: Director of Education

Petrick, Nancy: Superintendent of Education

Tsubouchi, Cathy: Superintendent of Business

Williams, Dianne: Manager of Accounting Services

Chiupka, Wayne: Manager of Plant Services/Transportation
Morden-Cormier, Nicole: School Effectiveness Leader
Willcocks, Barb: Student Success Leader

Paris, Marc: Coordinator of Maintenance

Draper, Barb: Coordinator of Human Resources Services

Ross, Brad: Coordinator of Systems and Information Technology
Joanette, Rose-Marie: Administrative Assistant / Communications
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PART [|: Committee of the Whole Board Section (A) In-Camera: — (closed to public) 6:30 p.m. |
2.0 Committee of the Whole Board (In-Camera Closed) (Attached)

2.1 Agenda: Committee of the Whole Board - Closed
v That, the Superior-Greenstone DSB go into a

Committee of the Whole Board Section A (Closed Session)
at p.m. and that this portion be closed to the public.

2.2 Rise and Report from Closed Session
v’ That, the Superior-Greenstone DSB rise and report

from the Committee of the Whole Board Section A
(Closed Session) at p.m. and that this portion
be open to the public.

PART Il: Regular Board Meeting Section (B): — (open to public): TBA

3.0 Regular Meeting Call to Order
v That, the Superior-Greenstone DSB Regular Board Meeting
on Monday, January 23, 2012 be called to order at p.m.

4.0 Report of the Committee of the Whole Closed Section A

4.1 v That, the Superior-Greenstone DSB Committee of the Whole,

In-Camera Section A (Closed) Reports be adopted including the
confidential minutes’ record from meetings held on
1. Annual Organizational & Regular Board Meeting 2012-01 — December 5,, 2011

and,
v/ That, the Superior-Greenstone DSB adopt the following

recommendations as related to the confidential reports,
specifically that:

1. The Board..., and (List of motions or group of motions
2. The Board coming from closed session)

5.0 Approval of Agenda
v/ That, the agenda for the Superior-Greenstone DSB

2012/02 Regular Board Meeting, Monday, January 23, 2012
be accepted and approved.

6.0 Disclosures of Interest re: Open Session
7.0 Minutes: Board Meetings and Board Committee Meetings
v That, the minutes of the following Board meetings be adopted:
1. Annual Organizational & Regular Board Meeting 2012-01 — December 5,, 2011 (Attached)
and that the Board acknowledges receipt of the following minutes:
2. Parent Involvement Committee Meeting — November 23, 2011 (Attached)
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Board Committee Reports: (Statutory / Standing / Ad Hoc)

8.1

Board Audit Committee

(D. Keenan/ C. Tsubouchi)

8.1.1. Report No. 06

Audit Committee Meeting held December 20, 2011 (Attached)

v That, the Audit Committee recommends that the

Superior-Greenstone DSB accepts the 2010/11 audited
Financial Statements, pending the Minister’'s approval
and makes the following reserve transfers:

From Retirement Gratuities Reserve
From Winning Teams Reserve
From Insurance Reserve

$400,000.00
$6,631.00
$10,000.00

v That, the Audit Committee recommends that the

Superior-Greenstone DSB accepts the 2010/11 Annual
Detailed and Annual Summary Reports

8.2 Board Policy Review Committee

Native Education Advisory Committee

Parent Involvement Committee
Special Education Advisory Committee
Transportation Committee

9.0 Business Arising Out of the Minutes

Occupational Health and Safety Committee

(C. Brown/ D. Tamblyn)

(C. Fisher / B. Willcocks)
(F. Simonaitis/ W. Chiupka)
(M. Mannisto/ D. Tamblyn)
(C. Brown / D. Tamblyn)
(C. Brown/ W. Chiupka)

9.1 December 5, 2011 Agenda Item 22.3.1: Trustee Sub-Committee Appointments for 2012

10.0 Delegations and/or Presentations

10.1 Excellence in Education:

Growing Success Implementation Project: A Success Story at LSHS

(VideoC - L. Palmer)

10.2 Student Trustees’ Update

10.2.1 Alannah Dart
10.2.2 Allison Pelletier
10.2.3 Christine Rozsel

11.0 Reports of the Business Committee

Superintendent of Business: C. Tsubouchi

11.1 Report No. 07
Board Estimate Process 2012-2013

v’ That, the Superior-Greenstone DSB accept

Report No 07: Board Estimate Process for the
2012-2013 School Year as presented.

11.2 Report No. 08
Interim Reports Schedule for 2011/12

Superior-Greenstone DSB 3o0f6

(Verbal — Student Trustees)

(Business Chair: D. Keenan)

(Attached - C. Tsubouchi)

(Attached — C. Tsubouchi)
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114

12.0
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Report No. 09
2011-2012 Internal Review Proposal

v’ That, the Superior-Greenstone DSB approves

Report No. 09: 2011-2012 Internal Review Proposal as presented.

Report No. 10
Disbursement November & December 2011

Reports of the Director of Education

121

12.2

12.3

13.0

Director of Education: David Tamblyn

(Attached — D. Williams)

(Attached — D. Williams)

D. Tamblyn Acknowledgement of Additional Supervisory Officer Qualification

v/ That, the Superior-Greenstone DSB being in receipt of

the Ontario College of Teachers Acknowledgement of Additional
Supervisory Officer Qualifications for David G. Tamblyn, forwards

a request to the Ministry of Education to have his appointment

as Director of Education revised from temporary status to permanent

status in recognition of his certification as supervisory officer.

Report No. 11
Common Ground & Purpose: Roles and Responsibilities

v/ That, the Superior-Greenstone DSB, having received

Report No 11 approves the following direction to process
the adoption of Policy relative to Role Descriptions for the
Individual Trustee, the Board, and the Director of Education,
that is:

Option A a

Option B a

Report No. 12
Director's Monthly Report- January 2012

Reports of the Education Committee

131

14.0

Superintendent of Education: Nancy Petrick

Report No. 13
Update: School College Work Initiatives — Dual Credit Program

Matters for Decision

141

15.0

Report No. 14
Personnel — January 23, 2012

New Business

151

15.2

15.3

Board Chair

Trustees’ Reports: Constituent Concerns

Future Board Meeting Agenda ltems

Superior-Greenstone DSB 4 0f 6

(Attached - D. Tamblyn)

Attached - D. Tamblyn

(Education Chair: Angel Santerre)

(Attached — B. Willcocks)

Board Chair: Pinky McRae

(Attached — B. Draper)
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15.4  Miscellaneous

16.0  Notice of Motion

17.0 Trustee Associations and Other Boards

17.1 OPSBA

18.0  Observer Comments (Members of the public limited to 2-minute address)
PART Ill: Committee of the Whole Board Section (C) In-Camera: — (closed to public) TBA.

THE BOARD MAY USE THIS SECTION FOR A SECOND COMMITTEE OF THE WHOLE-IN-CAMERA (CLOSED) SESSION AS MAY BE REQUIRED

19.0

Committee of the Whole Board (In-Camera Closed)

19.1

19.2

20.0

Agenda: Committee of the Whole Board - Closed
v That, the Superior-Greenstone DSB go into a

Committee of the Whole Board Section C (Closed Session)
at p.m. and that this portion be closed to the public.

Rise and Report from Closed Session
v’ That, the Superior-Greenstone DSB rise and report

from the Committee of the Whole Board Section C
(Closed Session) at p.m. and that this portion
be open to the public.

Report of the Committee of the Whole Closed Section C

21.0

v’ That, the Superior-Greenstone DSB Committee of the Whole,
In-Camera Section C (Closed) Reports be adopted.
v That, the Superior-Greenstone DSB adopt the following

recommendations as related to the confidential reports,
specifically that:

1. The Board..., and (List of motions or group of motions)
2. The Board... coming from closed session)

Adjournment

v That, the Superior-Greenstone DSB 2012/02
Regular Board Meeting, Monday, January 23, 2011

adjourn at , p-m.
2012 Board Meeting Schedule
6:30 p.m.: All Meetings Convened at Superior-Greenstone DSB Meeting Room, Marathon, ON
Monday, January 23 Monday, July 16
Tuesday, February 21 Monday, August 20
Monday, March 19 Monday, September 17
Monday , April 16 Monday, October 22
Tuesday, May 22 Monday, November 19
Monday, June 18 Friday, December 7
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Regular Board Meeting 2012/02

Committee of the Whole Board: Closed Session.

Monday, January 23, 2012

Designated Site: Superior-Greenstone DSB Meeting Room 12, Hemlo Drive, Marathon, ON

AGENDA
Board Chair: P. McRae Acting Director: David Tamblyn
VC Sites at: LSHS / MNHS /NRHS /SGBO Teleconference Moderator: RM. Joanette
| PART I: Committee of Whole Board — Closed Section (B): In-Camera 6:30 p.m. |
1.0 Disclosure of Interest: re Closed Session (P. McRae)
2.0 Approve Agenda: Committee of the Whole In-Camera (Closed) (P. McRae)
3.0 Personnel Report: (Trustee Queries re Personnel Report No. 14) (B. Draper)
4.0 In-Camera (closed) Meeting Minutes
e December 5, 2011 Annual Organizational & Regular Board Meeting (Attached)
5.0 Property Issue: I1C Report 01- January 23, 2012 (Attached - W. Chiupka)
6.0 Property Issue: Correspondence (Attached)
7.0 Personnel: Vacation Carryover (Information to follow Separately)
PART Ill: Committee of the Whole Board Section (C) In-Camera: — (closed to public) TBA

THE BOARD MAY USE THIS SECTION FOR A SECOND COMMITTEE OF THE WHOLE-IN-CAMERA (CLOSED) SESSION AS MAY BE REQUIRED
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Mission Statement

In partnership with the students, the home and the community,
Superior-Greenstone District School Board will address individual students’ needs by providing:
a diverse education that prepares for and honours their chosen path for success,
avenues that foster a love of learning, and
the means to honour varied learning styles.

Videoconference Site Locations

Superior-Greenstone District School Board ... (SGDSB) 12 Hemlo Drive, Marathon, ON
Manitouwadge High School............c.cccceeeneee. 200 Manitou Road W., Manitouwadge, ON
Marathon High School 14 Hemlo Drive, Marathon, ON

Lake Superior High School............ccccccvvviunnnn. Hudson Drive, Terrace Bay, ON
Nipigon-Red Rock District High School 20 Frost Street, Red Rock, ON

Geraldton Composite High School.................. 500 Second Street West, Geraldton, ON

Organizational & Regular Board Meeting 2012/01

MINUTES

Monday, December 5, 2011
Designated Site: Marathon Board Meeting Room, 12 Hemlo Drive, Marathon, ON

Board Chair: Pinky McRae Director: David Tamblyn
VC Sites at: GCHS / LSHS / MNHS / NRHS Teleconference Moderator: RM. Joanette
PART I: Elections: 2012 Board Chair and Vice Chair Section A, (Public): 6:34 p.m.
PART II: Determination of 2012 Board Organization Section B, (Public): 6:39 p.m.
PART Ill:  Committee of Whole Board — In Camera Section C (Closed to public): 6:50 p.m.
PART IV:  Regular Board Meeting Section D, (Public): 6:56 p.m.

Note: David Tamblyn, Director and Secretary to the Board will presided over the meeting until the Board
Chair for 2012 had been determined.

Attendance
T Attendance: On-site (OS); Teleconference (TC); Videoconference (VC); Absent (A); Regrets (R)
rustees
Os | TC |VvC | A R oS |[TC |VC | A R
Bartlett, Bette X Mannisto, Mark X
Brown, Cindy X | McRae, Pauline (Pinky) X
Dart, Alannah (Student) X Pelletier, Allison (Student) X
Fisher, Cindy X Roszel, Christine (student) X
Fisher, Matthew (join: 6:40P) X Santerre, Angel X
Keenan, Darlene X Simonaitis, Fred X

Attendance Mode: On-site (OS); Teleconference (TC); Videoconference (VC); Absent (A); Regrets (R)

oS | TC | VC | A R

Tamblyn, David: Director of Education X
Petrick, Nancy: Superintendent of Education X
Tsubouchi, Cathy: Superintendent of Business X
Williams, Dianne: Manager of Accounting Services X
Chiupka, Wayne: Manager of Plant Services/Transportation X
Morden-Cormier, Nicole: School Effectiveness Leader X
Willcocks, Barb: Student Success Leader X
Paris, Marc: Coordinator of Maintenance X
Draper, Barb: Coordinator of Human Resources Services X
Ross, Brad: Coordinator of Systems and Information Technology X
Joanette, Rose-Marie: Administrative Assistant / Communications X

Board Administrators
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1.0 Roll Call
Director of Education David Tamblyn conducted roll call at 6:34 p.m. Members were present as
noted above.
PART I: Elections: 2012 Board Chair and Vice Chair Section A (Public) 6:34p.m.
2.0 Naming of Two Scrutineers
D. Tamblyn appointed Cathy Tsubouchi and Wayne Chiupka as scrutinizers for the Board of
Trustee executive elections.
3.0 Election: Board Chair for 2012
3.1 Board Chair: Call for Nominations
D. Tamblyn called for nomination for Board Chair. Trustee Mark Mannisto nominated Pinky
McRae and Trustee Fred Simonaitis seconded this. Trustee McRae let her name stand. After
third call and hearing no further nominations, Trustee McRae was acclaimed as Board Chair for
2012.
4.0 Chairperson Assumes Office for 2012
P. McRae assumed the chair and attended to all further proceedings for the 2012 Organizational
and Regular Board Meeting. Before doing so, she thanked the Board for its support.
5.0 Election: Board Vice-Chair for 2012 (P. McRae)
5.1 Board Vice-Chair: Call for Nominations
Board Chair P. McRae called for nominations for Board Vice-Chair. Trustee F. Simonaitis
nominated Trustee M. Mannisto. He accepted the nomination. Thrice called and hearing no
further nomination, Trustee M. Mannisto was acclaimed as Board Vice Chair.
PART II: Determination of 2012 Board Organization Section B, (Public) 6:39 p.m.
6.0 Approval of Agenda
01/12
Moved by: Trustee M. Mannisto Second: Trustee D. Keenan
v’ That, the agenda for Superior-Greenstone DSB Organizational and Regular Board Meeting
2012/01 on Monday, December 5, 2011 be accepted and approved as amended to change Item
17.1 Strategic Plan Presentation.
Carried
7.0 Election: Standing Committee Chairs
7.1 Chair: Education Committee-Call for Nominations
Board Chair P. McRae called for nominations. Trustee Darlene Keenan nominated Trustee Angel
Santerre. She accepted the nomination. Thrice called and hearing no further nomination, Trustee
Santerre was acclaimed as Chair of the Education Committee.
7.2 Chair: Negotiations / Business Committee-Call for Nominations

Board Chair P. McRae called for nominations. Trustee F. Simonaitis nominated Trustee D.
Keenan. She accepted the nomination. Thrice called and hearing no further nomination, Trustee
Keenan was acclaimed as Chair of the Negotiations/Business Committee.
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Before proceeding to committee appointments, Board Chair McRae advised that Trustee Cindy
Brown having sent regrets for her attendance also indicated that she would let her name stand for
reappointment to any of the committees upon which she served in 2011.

8.0 Appointments of Statutory Committees
8.1 2012 Special Education Advisory Committee (SEAC)
1. Cindy Brown Appointee
2. Matthew Fisher Appointee
3. Mark Mannisto Alternate Appointee
4. Darlene Keenan  Alternate Appointee
8.2 2012 Student Alternative Learning (SAL) Committee
In accordance with the Education Act, a board shall establish
a SAL Committee to function as a committee to make decisions
at meetings regarding supervised alternative learning by pupils
of the board. A board shall appoint the following individuals to
be members of a committee:
1. Cindy Brown Appointee
2. Angel Santerre Alternate Appointee
3. The Director of Education or the Superintendent of Education
4. Atleast one person who is not a member or employee of the Board
9.0 Appointments of Standing Committee
9.1 2012 Occupational Health and Safety Committee
1. Fred Simonaitis Appointee
2. Matthew Fisher Appointee
3. Mark Mannisto Alternate Appointee
9.2 2012 Parental Involvement Committee
1. Darlene Keenan  Appointee
2. Mark Mannisto Appointee
3. Angel Santerre Appointee
4. Fred Simonaitis Alternate Appointee
9.3 2012 Native Education Advisory Committee (NEAC)
1 Cindy Brown Appointee
2. Fred Simonaitis Appointee
Note: First Nation Representative Cindy Fisher was absent from this meeting therefore only the
Trustee appointees to NEAC were named at this time. The appointment of Ms. Fisher as
Chair of NEAC could not be confirmed given her absence from the meeting.
9.4 2012 Board Discipline Committee
1. Fred Simonaitis Appointee
2. Darlene Keenan  Appointee
3. Cindy Brown Appointee
4. Mark Mannisto Appointee
5. Angel Santerre Appointee
9.5 2012 Transportation Committee

1. Cindy Brown Appointee
2. Mark Mannisto Appointee
3. Fred Simonaitis Alternate Appointee
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PART Ill:  Committee of Whole Board — In Camera Section C (Closed to public) 6:50 p.m.

10.0  Committee of the Whole Board (In-Camera Closed)

10.1  Agenda: Committee of the Whole Board — Closed
02/12
Moved by: Trustee A. Santerre Second: Trustee D. Keenan

v That, the Superior-Greenstone DSB go into a Committee of the Whole Board Section A (Closed
Session) at 6:50 p.m. and that this portion be closed to the public.

Carried

10.2  Rise and Report from Closed Session
03/12
Moved by: Trustee A. Santerre Second: Trustee D. Keenan

v That, the Superior-Greenstone DSB rise and report from the Committee of the Whole Board
Section A (Closed Session) at 6:56 p.m. and that this portion be open to the public.

Carried

PART IV:  Regular Board Meeting Section D, (Public) 6:56 p.m.

11.0  Regular Meeting Call to Order
04/12
Moved by: Trustee D. Keenan Second: Trustee A. Santerre

v That, the Superior-Greenstone DSB Organizational and Regular Board Meeting 2012/01 of
Monday, December 5, 2011 be called to order at 7:00 p.m.

Carried

12.0 Report of the Committee of the Whole Closed Session

12.1  05/12
Moved by: Trustee M. Mannisto Second: Trustee F. Simonaitis
v That, the Superior-Greenstone DSB — Committee of the Whole — In-Camera Section B (Closed)

Reports be adopted including the confidential minutes recorded from the meeting held on:
1. Regular Board Meeting 2011-11 — November 21, 2011
Carried

13.0 Disclosures of Interest re: Open Session
There were no disclosures of interest offered at this time.

14.0 Minutes: Board Meetings and Board Committee Meetings

06/12
Moved by: Trustee F. Simonaitis Second: Trustee A. Santerre

v’ That, the minutes of the following Board meetings be adopted:
1. Regular Board Meeting — November 21, 2011, and

that, the minutes from the following Committee meetings be acknowledged as received:
2. Board Policy Review Committee — November 28, 2011, and

Superior-Greenstone DSB 40f9 Organizational / Regular Board Minutes-December 5, 2011
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that, Superior-Greenstone DSB accept the recommendations outlined in the BPRC minutes of
November 28, 2011 and approve as reviewed:
e P-204: Trustee Associations
P-209:  Agendas
P-211:  Electronic Attendance
P-505:  Field Trips and Excursions
P-717:  Workplace Harassment
MG-717: Workplace Violence and Harassment
P-720:  Workplace Violence
e MG-720: Workplace Violence and Harassment
to be posted to the Board website with an implementation date of December 6, 2011 and these
shall supersede any previous policies and management guidelines.

Carried
15.0 Board Committee Reports: (Statutory / Standing / Ad Hoc)
15.1 Board Audit Committee:
o Report of the Board Audit Committee (D. Keenan / C. Tsubouchi)
o No Report
e Board Policy Review Committee (C. Brown/ D. Tamblyn)
0 Asreported at Item 14.0
e Native Education Advisory Committee (C. Fisher / B. Willcocks)
0 Next meeting scheduled December 12, 2011
e Occupational Health and Safety Committee (F. Simonaitis/ W. Chiupka)
0 Next meeting scheduled December 7, 2011
e Parent Involvement Committee (M. Mannisto/ D. Tamblyn)

0 Meeting was held November 23, 2011 and minutes
are to be transcribed.
e Special Education Advisory Committee (C. Brown / D. Tamblyn)
0 Meeting was schedule on November 24, 2011 but
guorum could not be established
e Ontario Public School Boards’ Association (C. Fisher)
0 Reminder that Public Education Symposium is scheduled
0 January 26-28, 2012 in Toronto

16.0  Business Arising Out of the Minutes
There was no business arising from the minutes.

17.0 Delegations and/or Presentations

17.1  Director of Education: Board Strategic Planning Process
Director David Tamblyn provided a PowerPoint presentation with comprehensive details on the
background, current situation and next steps in developing a new Board (Multi-Year) Strategic
Plan. He explained that the Board of Trustees met in September and in November for professional
development sessions with Marilyn Gouthro of the Ontario Education Services Corporation where
preliminary work on the plan took place. A process for stakeholder input will get underway in
January with the expectation that a new Mission, Vision, and Strategic Plan will be in force by
September 2012. Director Tamblyn noted the following work is under review:
Board Mission: “Superior-Greenstone will inspire our student to succeed and make a difference”.
Board Vision: “We are leaders in providing quality learning experiences in our small school
communities”.
Board Strategic Priorities:

Quality Instruction

Achievement and Well-Being

Parental Engagement

Technology

Community Relationships to support (First Nations)

aghrwdNPE
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17.2  Presentation: Excellence in Education: 2010-2011 Director's Annual Report
This was presented as Agenda Item 19.4 below
17.3  Student Trustees’ Update
17.3.1  Alannah Dart
No Report
17.3.2  Allison Pelletier
Reported that student council has started Christmas food drive and a variety of other
fund raising events for Christmas charity. The annual pancake breakfast prepared by
staff for students is set for December 23, 2011. A Christmas concert is planned that
afternoon too. The school Christmas Dance takes place on December 9 in conjunction
with Ecole Secondaire Chateau Jeunesse. A student senate presentation will be done
in January.
17.3.3  Christine Roszel
Christmas events are in full swing with the school door decorating content underway.
Candy Grams program is being done through the athletic association. With so many
activities underway, the Christmas Formal will be held off and take place as a Winter
Formal after the holidays. The high school music class is holding a concert with
admission price being any donation of non-perishable foodstuffs. The goal is to fill more
than four food carts located in the school front lobby. Currently there is a survey to
determine interest in raising funds to obtain a new mascot costume for the school.
18.0 Reports of the Business Committee Business Chair: (Darlene Keenan)
Superintendent of Business: Cathy Tsubouchi
18.1 No Reports
19.0 Reports of the Director of Education
Director of Education: David Tamblyn
19.1  Report No. 01: 2012 Proposed Reqular Board Meeting Dates
07/12
Moved by: Trustee F. Simonaitis Second: Trustee A. Santerre
v That, the Superior-Greenstone DSB having received Report No. 01, approves the 2012 Regular
Board Meeting schedule as outlined.
Carried
2012 Meetings at 6:30 p.m. as follows in the Marathon Board Meeting Room
Monday, January 23, 2012 Tuesday, February 21, 2012
Monday, March 19, 2012 Monday, April 16, 2012
Tuesday, May 22, 2012 Monday, June 18, 2012
Monday, July 16, 2012 Monday, August 20, 2012
Monday, September 17, 2012 Monday, October 22, 2012
Monday, November 19, 2012  Friday, December 7, 2012
19.2  Report No. 02: Strategic Planning — Creating a Vision for the Future
This is the written report of the presentation above as Agenda Item 17.1 above.
19.3 Report No. 03: Legal Representation

D. Tamblyn advised that the report is presented as a requirement under Board Policy 713.
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19.4  2010-2011 Director’'s Annual Report
D. Tamblyn reported the issue is a requirement under the Education Act. Its contentis a
compilation of work submitted by board managers and provides significant information about
system initiatives and statistics realized throughout 2010-2011.
08/12
Moved by: Trustee M. Mannisto Second: Trustee F. Simonaitis
v That,, the Superior-Greenstone DSB approves the 2010-2011 Director’s Annual Report, and
that, Administration be directed to forward the document to the Ministry of Education, Thunder Bay
Regional Office for review, and that, contingent on Ministry approval, the 2010-2011 Director’s
Annual Report will be posted on the Board website by January 31, 2012.
Carried
19.5 Principals and Vice Principals Terms and Conditions
Details of this report were covered during the In-Camera closed session,
09/12
Moved by: Trustee M. Mannisto Second: Trustee A. Santerre
v/ That, the Principal/Vice Principal Terms and Conditions be revised as of November 30, 2011 as
presented.
Carried
20.0  Reports of the Education Committee Education Chair: ( Angel Santerre)
Superintendent of Education: Nancy Petrick
20.1 Report No 04: Special Funding for Native Language and Native Studies Courses Semester 2
Student Success Leader Barbara Willcocks reviewed this report pointing out that the ministry has
changed it grant criteria from eight students to 12, which does prove a difficult to meet with smaller
secondary school populations.
10/12
Moved by: Trustee F. Simonaitis Second: Trustee M. Mannisto
v 'That, the Superior-Greenstone DSB, approve the addition of a total of three, additional sections
to the secondary schools listed above for Semester Il of the 2011-2012 school year for Native
Language and Native Studies courses, pending proof of minimum student enroliment as
requested.
Carried
21.0 _ Matters for Decision Board Chair: (To be Determined
21.1  Report No. 05: Personnel-December 5, 2011
This report was presented for information with specific inquiries regarding staff addressed during
the in-camera, closed section.
22.0 New Business
22.1  Chair
No report
22.2  Correspondence
No report.
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22.3  Future Board Meeting Agenda Items
22.3.1 Trustee Sub-Committee Appointments for 2012
Board Chair McRae requested that be revisited in January so that trustees who were not
present for the annual organizational component of today’s meeting would have an
opportunity to indicate which committees they wished to provide service in 2012.
22.4  Miscellaneous
No report.
23.0  Trustee Associations and Other Boards
23.1 OPSBA: Reminder: Public Education Symposium: January 26-29, 2012
23.2  Appointments of OPSBA Director and Voting Delegates
Board Chair P. McRae called for nominations. Trustee F. Simonaitis with a second from Trustee
M. Mannisto nominated Trustee D. Keenan who accepted nomination. Thrice called and hearing
no further nomination, Trustee Keenan was acclaimed to appointments as both the Director and
the Voting Delegate to OPSBA.
11/12
Moved by: Trustee M. Mannisto Second: Trustee A. Santerre
v’ That, the Superior-Greenstone DSB appoint Trustee Darlene Keenan to serve as its Director to
OPSBA effective for the period of December 1, 2011 to November 30, 2012, and that, the
Superior-Greenstone DSB appoint Trustee Keenan to serve as its Voting Delegate to OPSBA
effective for the period of December 1, 2011 to November 30, 2012.
Carried
23.3  Trustee Appointment for OPSBA Alternate Director/Alternate Voting Delegate
Board Chair P. McRae called for nominations. Trustee D. Keenan nominated Trustee M. Mannisto
who accepted nomination. Thrice called and hearing no further nomination, Trustee Mannisto
acclaimed to appointments as both the Alternate Director and the Alternate Voting Delegate to
OPSBA.
12/12
Moved by: Trustee F. Simonaitis Second: Trustee D. Keenan
v That, the Superior-Greenstone DSB appoint Trustee Mark Mannisto to serve as its Alternate
Director to OPSBA effective for the period of December 1, 2011 to November 30, 2012, and that,
the Superior-Greenstone DSB appoint Trustee Mannisto to serve as its Alternate Voting Delegate
to OPSBA effective for the period of December 1, 2011 to November 30, 2012.
Carried
24.0 _ Observer Comments
There were no observer comments offered at this time.
25.0 Adjournment

13/12
Moved by: Trustee F. Simonaitis Second: Trustee A. Santerre

v’ That, the Superior-Greenstone DSB Organizational and Regular Board Meeting 2012-01
(December 5, 2011) adjourn at 7:53 p.m.

Carried
2012 Board Meeting Schedule
6:30 p.m.: All Meetings Convened at Superior-Greenstone DSB Meeting Room, Marathon, ON
Monday, January 23 Monday, July 16
Tuesday, February 21 Monday, August 20
Monday, March 19 Monday, September 17
Monday , April 16 Monday, October 22
Tuesday, May 22 Monday, November 19
Monday, June 18 Friday, December 7
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Organizational & Regular Board Meeting 2012/01
Committee of the Whole Board: Closed Session.

Monday, December 5, 2011
Designated Site: Board Meeting Room, Marathon, ON

TOPICS
Board Chair: To Be Determined Director: David Tamblyn
VC Sites at: GCHS / LSHS / MNHS / NRHS Teleconference Moderator: RM. Joanette
| PART IV: Committee of Whole Board — In Camera Section D (Closed to public): 6:50 p.m. |
1.0 Disclosure of Interest: re Closed Session (P. McRae)
2.0 Approve Agenda: Committee of the Whole In-Camera (Closed) (P. McRae)

3.0 In-Camera (closed) Meeting Minutes
e November 21, 2011 Regular Board Meeting

4.0 Personnel Report: (Trustee Queries re Personnel Report No. 05) (B. Draper)

5.0 OPC Contract (C. Tsubouchi)

Regular Board Meeting 2012-01

Monday, December 5, 2011

MINUTES

APPROVED THIS DAY OF , 2012

SECRETARY

CHAIR
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Mission Statement

In partnership with the students, the home and the community,
Superior-Greenstone District School Board will address
individual students’ needs by providing:

+» adiverse education that prepares for and honours their chosen path for success,

«» avenues that foster a love of learning, and

+» the means to honour varied learning styles.

Parent Involvement Committee (PIC)
Wednesday, November 23, 2011 — 6:30 p.m.

MINUTES
On-Site at Marathon Board Meeting Room
Electronic Access via Videoconference and/or Teleconference

Chair: Birgit McArther (to January 17. 2012) Director: David Tamblyn
Moderator / Recorder: A. MacGillivray

1.0 Roll Call

Attendance Mode: On-site (OS); Teleconference (TC); Videoconference (VC); Absent (A); Regrets (R)

Parent Involvement Committee

Elementary Schools 21 &| &| A| r| secondary schools Q1L |
BAPS — Jenefer Poirier...School Council X GCHS — Gerald Abraham. .. School Council X
BAPS — Bernadine O’'Brien...School Council X LSHS - Birgit McArthur...PIC X

BAPS — Teresa Daines...PIC X MNHS - Denis Lanteigne...School Council X
BEPS — Brenda Goodman. ... School Council X MRHS ... Jennifer Hart...PIC X

BEPS — Dominique Orban...PIC X NRHS Albertine Van Ogtrop-Leale...School Council X
CAPS ... (no students enrolled) NRHS - Kitty Dumonski ...PIC X

DOPS ... Kitty Dumonski...PIC & School Council X Trustees/Administration g E \C/ A
DOPS — Shannon Numan...School Council X Fred Simonaitis X
GOPS - Bernadette Langthorne...School Council X Darlene Keenan X

MNPS — Penny Morell...School Council X Mark Mannisto X

MMPS ... Rita Rabcaniak...PIC X Angel Santerre X

MTPS — Tonia Oldford...PIC X Donna Fry X
MTPS — Pearl Cooper...School Council X David Tamblyn X

NAPS - Mathew Donavan...School Council X Nancy Petrick X

RRPS ... Shari Kingston...PIC & School Council X Barb Willcocks

SCPS —Tosha Borutski...School Council X Andrée MacGillivray X

SCPS - Tina Hamel...PIC X John Mutch X
TBPS — Wendy Bahm...School Council X Pinky McRae X

TBPS - Terry Bell...PIC X Pat Mooninal X X

1.0 Welcome
Birgit McArthur did roll call and welcomed the group to the first of four 2011-2012 Parent
Involvement Committee (PIC) meetings.
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2.0 Election of 2010-2011 Chair - Parent Involvement Committee
Birgit inquired if anyone from within the group, attending, was interested in letting their name stand
for Chair. Unfortunately, due to the number of people absent (19) election for Chair is postponed
until the next meeting (January 17, 2012). Birgit McArthur indicated she will hold the position until
the next meeting. Birgit did express her interest in holding Co-Chair position and is willing to help
incoming Chair. All were in favour.

3.0 Review and Approval of Minutes: May 2, 2011
B. McArthur asked to have following corrected from May 2, 2011, minutes: incorrectly spelled
Geoffrey Feldman (Toronto CPIC) name. Correction was made.
Moved by: Jennifer Hart Seconded by: Mark Mannisto
That, the minutes of May 2, 2011 Parent Involvement Committee be accepted.

4.0 Business Arising from Minutes
B. McArthur asked to have following corrected from May 2, 2011, minutes: incorrectly spelled
Geoffrey Feldman name (TDSB). The following will be removed from the Draft PIC:
-Page 7, i
-Page 9, 4.2
-Page 11 — 7.7, vii remove Catholic, xii remove Toronto

4.1 Parent Involvement Committee Bylaws: Draft (Please see separate attachment on website)
B. McArthur shared her thoughts regarding the draft noting there are several helpful hints for note
taking for any meeting and some areas of humour. There several points in the By-law members
should take note of:
e Introduction
e Ethical codes,
e Samples of meetings etc. (especially Schedule B on page 32)
e Annual Report template (used in 2010-2011 year-end report)
e Tips for note taking
e Vocabulary at the end which would be useful for other committees
e Parliamentary procedures
D. Tamblyn addressed same and suggested adoption of the by-laws as modeled from the Toronto
Catholic DSB. The document is very large and still working on the draft to give it Superior-
Greenstone DSB voice. D. Tamblyn and B. McArthur expressed their thanks to R.M. Joanette for
her work to date with PIC.
R. Rabacaniak indicated high Aboriginal population in Longlac area and suggested the committee
invite an Aboriginal person to join the PIC group.
B. McArthur attended meeting in Toronto and was given a video recorder to tape local PIC meeting
and share with other PIC groups. She took time to videotape attendees at the Board Office.

5.0 Parent Involvement Committee Chair

51 Correspondence: September 2, 2011 — Deputy Minister, K. Costante
B. McArthur read letter addressed to PIC members thanking them for their hard work in these
challenging times. As well, acknowledging the role of the Chair and Co-chair and the important role
they play in the community.

5.2 Correspondence; November 17, 2011 — Director Inclusive Education, R. Flynn

B. McArthur touched on PIC Handbook which is in draft format. The handbook deals with what
PICS are about, roles, regulations, templates; some of which can be found in our By-Law.

5.2.1 A Practical Handbook for PIC Members (Draft) — Feedback Form
Members are encouraged to review the handbook and to complete the feedback form
located at the back of the handbook. Deadline to submit form is November 30, 2011.
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B. McArthur read attachment letter of thanks to those in attendance. As well, advised the summary
was presented to the Board at their August meeting. Also, addressed the fact our board will not
have elections for members. The members are appointed mainly by school council. Since the
establishment of PIC, the Recording Secretary has followed proper by-law procedures. The minutes
have been posted within a reasonable period of time and we are fortunate to have the support of the
Board to take over this task, and are very grateful.

5.4.1 Parents Reaching Out (P.R.0O.) Grants (up to $1,000.00)
B. McArthur reported breakdown of funds allocated to schools within the board for the
2011-2012 year. B. McArthur congratulated those schools successful in receiving grant
money. Applications are due in mid May and are applied to 2012-2013 school year.
B. McArthur encouraged members to visit the Ministry website to start early to apply. You
have to sign-in and sign-out work on it. As well, share password with council so that other
members have access if necessary.

5.4.2 Parent Engagement Grant (PIC)
B. McArthur reported monies for this group has been traditionally used by each PIC group
for individual projects and for the board wide calendar. The question was posed:
“what do we want to do this year?” There was positive feedback how the money should be
spent: Parent Forum, Calendar, individual Initiatives and Project.

B. McArthur reported every School Council receives $500.00 per year to be used as the
council wishes. The funds should be in schools account at the beginning of school year.
They are strongly encouraged to keep receipts and filed within the school for school audit.

David Tamblyn reported it is very important for the Board to address this topic on a regular basis
(last time addressed 1996). There are many factors that have caused this review,

Downturn in economy (i.e. forest industry)

Demographics of our school

Changes in technology (i.e. e-Learning, SmartBoards, i-Pads in the classroom and the way
teachers and students have adapted to the delivery of programs due to these changes)

D. Tamblyn has met with student representatives to get feedback on how to engage students in
learning, the shared responsibility for student well-being (full bodied education), and how they can
contribute to their communities as a result of their education. Tamblyn wishes to approach parents,
PIC groups to discuss these points and would like to start the process in January and end in June.
The goal is to start implementation in September 2012.

D. Tamblyn got feedback from School Council members regarding local councils and many are
struggling to get parents involved, new ideas and participation in general. Tamblyn advised School
Council Handbook is available on Board site and to make a hard-copy available and post in

5.3 2010-2011 PIC Year End Summary
5.4 Grants and Funding
5.4.3 School Council Funds
6.0 Director of Education
6.1 Board’s Strategic Plan
e Declining enrolment
[ )
[
[ )
staffroom.
6.2

Children’s Mental Health and Addictions Initiative
D. Tamblyn reported this as a huge concern and the topic being covered extensively in the media.
This is not localized to urban centers. A number of deaths of Aboriginal children have occurred in
the city of Thunder Bay. There are many factors that contribute to these children’s mental health:
e Adapting to life in the city
¢ Not enough counselors
e Lack of child psychiatrist
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¢ Not enough availability of these resources (counsellors etc.) in outreach communities and
the geography in northern Ontario plays a huge role in accessibility to mental health
programs.
D. Tamblyn sent out e-mail to elementary teachers requesting feedback on training on mental health
issue. Overwhelming response was received and $20,000.00 is available to provide training to
elementary teachers. At the moment it is set for educators but is open to parents.

Superior-Model
D. Tamblyn shared with the group a website launched this fall entitled The Superior Model. which

promotes and supports positive behavior, well-being and mental health in all children and youth.
This website was developed collaboratively by the Student Support Leadership partners in Superior-
Greenstone and Thunder Bay with our data partner, 211 Ontario North. The site is updated on a
regular basis. It can be accessed at http://www.superiormodel.ca/

Homework Help
Donna Fry updated the group regarding Homework Help. Stacey Wallwin is in charge of this

program which gives the students, in grades 7-10, a chance to get help and work with a teacher on-
line between 5:30-9:30 Sunday to Thursday each week. The website is secure and the students
name is anonymous. Sessions can be saved and they may collect all tutorial sessions they like to
review at any time. Students are able to interact with the tutor as well as place a question on the
whiteboard. Parents are also able to visit the site as a guest and cannot ask math question.

Internet Safety — Cyber-Risk
D. Fry shared with the group, OPHEA and O.P.P. worked together to put together Cyber Safety
video (20-30 mins.) geared towards students in Grade 4, to 6.
Grade 4 students dealing with Cyber Bullying:

e Password privacy

e On-line posting

e Etiquette
Grade 5 students dealing with Real Life vs. On-line Life

e Chatroom

e Hidden Identity
Grade 6 students dealing with Making Cyber Bullying Difficult/Hidden Identity

e Gaming addictions

e Webcams

¢ Riskee Texting
There is a section for Parent Resources: www.realifeonline.ca this site provides parents with
engaging objectives to help them with children in Grades 4-5-6.
D. Fry was invited to attend an Advisory Group along with O.P.P. where they shared information.
Dick O'Brien was invited to attend this workshop. He has worked with parents that focus on
developing personal resiliency in our children as the survival strategy for the 21% Century. D. Fry
shared his website address: http://theresilientjourney.com/Workshops/RaisingResilientChildren.html
This committee will be ongoing for the next three years.
D. Tamblyn thanked D. Fry for her work on the Homework Club and working along with O.P.P. on
the Internet Safety.

PIC Representative Feedback
The group discussed funding, parent involvement, and the challenges each committee has in their
respective communities.

Suggestions: Future Agenda ltems
Strategic Plan (old copy on website under About Us section)
PIC Funding (spring)
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9.0 Next Meeting Date
Tuesday, January 17, 2012
Tuesday, March 20, 2012
Monday, May 14, 2012

10.0 Adjournment
Mover: Birgit McArthur Second: Mark Mannisto

That, the Parent Involvement committee meeting on November 23, 2011 adjourn at 8:17 p.m.
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No: 06
Date: January 23, 2012
TO: Chair and Members of the
Superior-Greenstone District School Board
FROM: Darlene Keenan, Chair of the Audit Committee

SUBJECT: Report of the Audit Committee Meeting held December 20, 2011

Current Situation

The audit committee met on December 20, 2011 to receive the Results of the 2011 Audit and the 2010/11
Financial Statements.

In addition, the committee reviewed the annual detailed and summary reports on the Committee’s
activities during 2010/11. These reports are attached.

Audit Committee Recommendations

The Audit Committee recommends that the Superior-Greenstone DSB accepts the 2010/11 audited
Financial Statements, pending the Minister’'s approval and makes the following reserve transfers:

From Retirement Gratuities Reserve $400,000.00
From Winning Teams Reserve $6,631.00
From Insurance Reserve $10,000.00

The Audit Committee recommends that the Superior-Greenstone DSB accepts the 2010/11 Annual
Detailed and Annual Summary Reports.

Respectfully submitted,

Darlene Keenan
Chair of the Audit Committee

Attachments:
e Draft financial statements
Trusts 2011

[ ]
e Annual Detailed Report
e Annual Summary Report
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Superior-Greenstone District School Board
August 31, 2011
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Deloifte & Touche LLP
5140 Yonge ${reet

Suite 1700
Toronto

M2N 6L7

Independent Auditor’s Report

To the Board of Trustees of the
Superior-Greenstone District School Board

We have audited the accompanying consolidated financial statgments of Superigr-Greenstone District
School Board, which comprise the consolidated statement ofAinangigl position/as at August 31, 2011, and
the consolidated statements of operations, change in net dgbt and casiflowsfor the year then ended, and
a summary of significant accounting policies and other g&planatory information. The financial statements
have been prepared by management based on the finaptial reporting pro¥isions described in Note 1 to the
consolidated financial statements.

Management’s Responsibility for the Consoljdated Financial Statements

Management is responsible for the preparation and enfation of these consolidated financial
statements in accordance with the basis of‘accounting\Igscpibed in Note 1 to the consolidated financial
statements, and for such internal control’as management determines is necessary to enable the preparation
of consolidaied financial statements {Hat are free from piaterial misstatement, whether due to fraud or

crror,

Auditor’s Responsibility

Our responsibility is to expfess an ioft off these consolidated financial statements based on our audit.
We conducted our audit i accordancewitlf Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain

An audit invol¥es performing procedures to obtain audit evidence about the amounts and disclosures in
al statéments. The procedures selected depend on the auditor’s judgment,

ectiveness of the entity’s internal control. An audit also includes evaluating the
accounting policics used and the reasonableness of accounting estimates made by
well as evaluating the overall presentation of the consolidated financial statements.

appropriateness
management,

Page 2
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Basis for Qualified Opinion

In common with many school boards, individual schools derive revenue from school fundraising
activities held throughout the year. Adequate documentation and controls were not in place thropghout
the year to allow us to obtain satisfactory audit verification as to the completeness of these reveénues.
Accordingly, our verification of these revenues was limited to the amounts recorded in the rgcords of the
individual schools and we were not able to determine whether adjustments might be neceggary to school
fundraising revenue, annual surplus (deficit), financial assets and accumulated deficit.

Opinion

In our opinion, except for the possible effect of the matter described in the Basig foy)Qualified Opinion
paragraph, the consolidated financial statements of Superior-Greenstone Distyict @oard or the
year ended August 31, 2011 present fairly, in all material respects, the consdlidated finangial position of
Superior-Greenstone District School Board at as August 31, 2011, and its’consolidated respits of
operations and changes in its consolidated net debt and consolidated ¢ flows for the y#ar then ended in
accordance with the basis of accounting described in Note 1 to the cofisolidated financjal statements.

Basis of Accounting

solidatgd financial statements
are prepared to assist
Superior-Greenstone District School Board to meet the péquirements of t Ontario Ministry of
Education. As a result, the consolidated financial statefhents may not be/Suitable for another purpose.

Chartered Accountants
Licensed Public Accountants
December _ , 2011
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Superior-Greenstone District School Board

Consolidated statement of financial position
as at August 31, 2011

2011 2010
{Restated -
Note 2)

Financial assets
Cash and cash equivalents
Accounts receivable (Note 3) ,8
Accounts receivable - Province of Ontario (Note 4)
Property held for sale (Note 5)

Investments (Note 6)
Total financial assets

/ 21,201,736/ 16,536,480

Liabilities
Temporary borrowing -
3,465,545

Accounts payable and accrued liabilities

Deferred revenue (Note 7) 2,577,024

Obligation under capital leases (Note 9) 213,996

Deferred capital contributions (Note 8) ,536,912 47 665,439

Net long-term debt {Ncte 10) 5,586,686 5,719,841

Retirement and other employee future benefits payaple (Note 11) 11,986,652 11,825,970
Total liabilities / /81,906,025 71,467,815

Net debt (60,704,289) (54,931,335}

Non-financial assets
Tangible capital assets (Note 18) 53,884,567 49,121,851
46,181 49,099
Z /
/ /

Prepaid expenses and supplies
53,930,748 49,170,950

Total non-financial assets
Accumulated deficit (Note 19) (6,773,541) (5,760,385)

Commitments and contingent li

Approved by the Board

Director of Educafion

Q)

Chair of the Board X7/
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Superior-Greenstone District School Board

Consolidated statement of operations
year ended August 31, 2011

2011 /2010

Budget Actuz-y Actual
(Unaudited - {Restated -
Note 20} Note 2

$ $

Revenues
Provincial grants
Student focused funding 24,921,442 6, 42
Deferred capital contributions recognized 2,387,843 2,435, 2,408,039
QOther 814,625 1,400,812
Local taxation 3,218,135 3,194,091
School fundraising 436,583
Federal grants and fees 3,459,180
Investment income 20,707
Other revenues - School Boards 933,811
753,775

Other fees and revenues
Total revenues

47,997,300 40,118,800

Expenses (Note 13)
26,735,220 27,475,165

Instruction

Administration 2,208,344 2,077,936

Transportation 1,534,570 2,249,860

School operations/pupil accommodation 8,125,292 6,706,931

School funded activities 407,030 440,061

QOther - 89,028
Total expenses / \\ /37,182,161 39,010,456 39,038,981
Annual {deficit) surplus / (414,661) (1,013,156) 1,079,819
Accumulated deficit, beginning of year (7,108,156) {5,760,385) (6,840,204}
Accumulated deficit, end of yeay” / {7,522.817) {6,773,541) {5,760,3858)
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Superior-Greenstone District School Board

Consolidated statement of change in net debt
year ended August 31, 2011

2011 2010
{Restated -

Note 2)

$

{1,013,156)
(7,488,775)

A
2,492,

Annual (deficit) surplus
Acquisition of tangible capital assets
Net book value of tangibie capital assets reclassified

as properiies held for sale during the year -
2,417,710

Amortization of tangible capital assets

{5,775,872) (813,033)
Acquisition of prepaid expenses and supplies {46,181 (49,099)
Use of prepaid expenses and supplies 49,0 106,000
Change in net debt (5,;}454) {756,042)
Net debt, beginning of year ) (54,931,335)  (54,175,293)
Net debt, end of year YA/ (60,704,289)  (54,931,335)
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Superior-Greenstone District School Board

Consolidated statement of cash flows
year ended August 31, 2011

2011 2010
(Restated -

Note 2}

3

Operating activities

Annual (deficit) surplus

Items not involving cash
Amortization
Net bock value of tangible capital assets reclassed

as property held for sale during the year (Note 5)

Deferred capital contributions recognized (Note 8)

Change in non-cash assets and liabilities

233,977

(2,435,474) {2,408,039)

Increase in accounts receivable (470,960)
Increase in accounts receivable - Province of Ontario (8,856,416)
Increase in property held for sale -
Increase {decrease) in accounts payable and accrued liabilitie (852,014)
(Decrease) increase in deferred revenue 928,481
Increase in retirement and other
employee future benefits payable 160,682 38,729
Decrease in prepaid expenses and supplies 2,918 56,991
Net change in cash from operating activities / / (5,398,957) (8,065,699)
Capital activity

Acquisition of tangible capital assets S {7,488,775) (4,310,562)
Net change in cash from capital activities Nl (7,488,775) (4,310,562)
Investing activity .

Decrease in investments 2,035 146,672
Net change in cash from investing agtivities J/ 2,035 146,672
Financing activities

Capital grant contributions 7,306,947 8,856,416

Long-term debt issued 47,764 2,290,309

Increase in temporary borrowing 5,700,000 -

Debt principal repaid (180,919) (82,802)

Obligation under capital leass incurre 44,091 232,361

Repayment of obligations under capital lease (48,978) (18,371)
Net change in cagh from financing activities 12,868,905 11,277,913
Changeinc r:ﬁ:h eq%\ts {16,792) (951,676)
Cash and ¢as uivalents, beginning of year 3,263,375 4,215,051
Cash and cash i end of year 3,246,683 3,263,375
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Superior-Greenstone District School Board
Notes to the consolidated financial statements
August 31, 2011

1. Significant accounting policies

The consolidated financial statements of the Superior-Greenstone District School Bbard {the “Board”)
are the representations of management prepared in accordance with the basis of/accounting as

described in Note 1a) below.
Significant accounting policies adopted are as follows:

a) Basis of accounting

These consolidated financial statements have been prepared in agéordance with Ontario Regulation
196/10 which requires school boards to comply with all regulatiofs, policies, guideliries, directives
and similar instruments. In 2004, a directive was provided by tjie Ontario Ministry,6f Education (the
“Ministry”) within memorandum 2004:B2 requiring school boafds to adopt Publig’Sector Accounting
Standards established by the Public Sector Accounting Bodrd (‘PSAB") of thg’Canadian Institute of

Chartered Accountants ("CICA").

In March 2011, PSAB released a new Public Sector Aécodpting Standard PS 3410 "Government
Transfers”. The Ministry provided direction on the agoptio is new/Atandard in memorandum
2011:B08. The Ministry required the implementatign of this G nmeént Transfers standard on a
retroactive basis as described in Note 2 to the fifancial statements,

The Ministry direction requires school boardsAo record a liability{(deferred capital contribution) equal
to the amount of the net book value of the depreciable assets at September 1, 2010 that have been
Ministry approved. This direction, thereforé, results in property tax revenue which was used o

acquire or construct depreciable capitafassets prior to 1998 when school boards ceased to have
vernment capital grants, which is to

of the asset as disclosed in Note 2. Under

b)

School gengfated funds, which/include the assets, liabilities, accumulated surplus, revenues,
expenses #nd annual surplug’of various organizations that exist at the school level and which are

ntal and inter-entity transactions and balances between these
inated on consolidation.
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Notes to the consolidated financial statements
August 31, 2011

1. Significant accounting policies (continued)

g} Deferred revenue

Certain amounts are received pursuant to legislation, regulation or agreemerit and may only b
in the conduct of certain programs or in the delivery of specific services and transactions. The
amounts will be recognized as revenue in the fiscal year the related quali are
incurred or services are performed.

N Retirement and other employee future benefits

The Board provides defined retirement and other future benefits to specified employee groups.
These benefits include health and dental, retirement gratuity, nén-vesting accumutating sick leave,

expenditure

accounting for these employee benefits:
i) The costs of self insured retirement and other empl plans are actuarially

retirement, insurance and health care cost tren
rates and discount rates.

For self insured retirement and other empl that vest and accumulate over the
periods of service provided by employeeg, such as retirement gratuities, the cost is actuarially

determined using the projected benefitg'method prorated gn service. Under this method, the
g5ervice life of the employee group. Any

expected average remaining seryice li e empldyee group.
For non-vesting accumulating £ick days, ¢ accried benefit obligation is the actuarial present
res

value of the future expected ¢ash flows wi

For those self insureg’benefit obligationg/that arise from specific events that occur from time to
time, such as cblig ife i

on disability leav
actuarial gains

are the Board's portion of insurance premiums owed for coverage of employees
g period.

assels

accounted for as [eased tangible capital assets. All other leases are accounted for as operating
ses and the related payments are charged to expenses as incurred.
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August 31, 2011

1. Significant accounting policies (continued)
g) Tangible capital assets (continued)

h)

y))

Tangible capital assets, except land, are amortized on a straight line basis o¥er their estimated
useful lives as follows:

Asset class sti(u/’ﬁed useful lifg in years
Land improvements \\«' 15
Buildings and building improvements 40
Portable structures 20
Other buildings 20
First-time equipping of schools 10
Furniture 10
Equipment 5-15
Leased equipment Over lease term
Computer hardware 5
Computer software 5
Vehicles 5-15

Assets under construction are not amortized until the asset isavailable for productive use. One-half
of the annual amortization is charged in t isitio and the year of disposal.

Land permanently removed from servigé and held for resafe is recorded at the lower of cost and net
realizable value. Cost includes amoupts farimprovemernts to prepare the land for sale or servicing.

Buildings permanentiy removed frop servi tobe amortized and the carrying value is written
down to its residual value.

Works of art and cultural and hiétoric assets are not recorded as assets in these consolidated

financial statements.

Government transfers

Government transfers, sthich include legistative grants, are recognized in the consolidated financial
statements in the period j ich events/giving rise to the transfer occur, providing the transfers are
authorized, all eligikility, ve béen met and reasonable estimates of the amount can be

made.

Government trdnsfers for capital that meet the definition of a liability are referred to as deferred
capital contributions. Amounts ére recognized into revenue as the liability is extinguished over the
useful life of the asset.

Invegfment income earpfed is reported as revenue in the period earned. Investment income earned
funds such as pupil accommodation and special education forms part of the

Long term dept includes debentures and Ontario financing Authority (OFA) loans which were
arranged fopfinancing Board's capital projects or high priority renewal projects. Long term debt is
recorded plet of related sinking fund balances.
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1. Significant accounting policies (continued}

k} Use of estimates

The preparation of financial statements in conformity with the basis of acco
Note 1 a) requires management to make estimates and assumptions that
amounts of assets and liabilities and disclosure of confingent assets an

became known. Acccunts subject to estimates include allowan
retirement and other employee future benefits payable, useful Ji
recognition of deferred amounts related to capital contributiops.

2. Change in accounting policies

In fiscal 2011, the Board early adopted Public Sector Accgunt; ndbook gection 3410 Government
Transfers as described in Note 1a. This change has begn applied fetroactively and prior periods have
been restated. Government transfers for capital that meet the definition of a liability are referred to as
deferred capital contributions. Amounts are recognized into revenue ag’the liability is extinguished over

the useful life of the asset.

At the direction of the Ministry, the Board has
balance as at September 1, 2010 as the valyé of the depreciabjé tangible capital assets less the
unsupported capital debt, both at August 3, 2010. The unsupported capital debt is the portion of
outstanding debt that is not supported by/the Minj ing. This calculation provides a cost effective

41,905,055
(47,665,439)
(5,760,385) -

7,528,196
2,408,039
(8,856,416)
1,079,819

3,858,317
2,435,474
(7,306,947}
{1,013,156)

AnnualAdeficit, as currently reported
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3. Accounts receivable

Accounts receivable includes tuition fees receivable (payable) from the First Nationg as follows:

Balance at Balange at

August 31, '

2010 Invoices 201

$ $ $

Aroland First Nation 890,700 846,006
Biinjitwaabek First Nation 161,012 127,700
Ginoogaming First Nation 10,699 (322)
Lac La Croix 533 533
Marten Falls First Nation 460 (425)
Pays Plat First Nation 53,680 (73,351) 57,725
Pic Mobert First Nation 40,625 (246,844) 153,215
Pic River First Nation (142,32 (582,276) {324,223)
Red Rock First Nation 300, (808,340) 457,543

1,316/001____ 2541661 __ (2,539,910) 1,317,752

4, Accounts receivable - Province of Ontario

the existing capital programs. Thg’Board will receiverthis grant in cash over the remaining term of the
existing capital debt instrumentg. The Board may 4dlso receive yearly capital grants to support capital

2011 2010
/ / Market Market
Cost value Cost value
$ $ $ $
G rantee@m t certificates 129,150 129,150 131,185 131,185
redit Union shar 200 200 200 200
/ 129,350 129,350 131,385 131,385
Page 12
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August 31, 2011

7. Deferred revenue

Revenues received and that have been set aside for specific purposes by legislation, regulatio_n or
agreement are included in deferred revenue and reported on the Consolidated Statement of Financjél

Position.
a@t as at Xugust 31
Balance at

Deferred revenue set-aside for specific purposes by legislation, regulation o,
is comprised of;

Balance at

August 31, Revenue August 31,

2010 incre i 2011

$ & $

Pupil accommodation 853,086 494,434
Proceeds of disposition 679,042 687,224
Special education - 2,314,294 32,953

Other 1,044,91 522 3,772,297 794,966

Total deferred revenue 2.577,024 6,850,940,/ 7,418,387 2,009,577

8. Deferred capital contiributions

Government transfers for capital that meet the definition of a liability are referred to as deferred capital
contributions. Amounts are recognized inte rexenue as the lighility is extinguished over the useful life of
the related asset. The Ministry provided direct schbol boards in the establishment of the
opening balance of the deferred capital contributighs as disclosed in Note 2.

2011 2010

(Restated -

Note 2)

$ $

Balance, beginning of ygar 47,665,439 41,217,062
Capital granis record a@eﬁ:ﬁp' | contributions 7,306,947 8,856,416
Revenue recognized in the p {2,435,474) (2,408,039)
Balance, end of ygar ~ 52,536,912 47,665,439

9. Obligations Ander capital leagés

The Boarg’'has obligations upder various capital leases with expiries ranging from 2014 to 2016 and
interest rates ranging from,4.39% to 2.76%. Principal and interest payments relating to capital lease

obligation 9,109 (2010 - $213,996) outstanding as at August 31 are due as follows:
~ Principal

payment Interest Total
$ $ $
201172012 61,401 3,364 64,765
20127201 62,529 2,235 64,764
2013/2014 61,818 1,079 62,897
2014/2015 19,688 362 20,050
2015/2016 3,673 165 3,838
/ 209,109 7,205 216,314
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10.  Net long-term debt

a) Long-term debt reported on the consolidated statement of financial position’is comprised of the

following:
2011 2010
AN
4.56% Ontario Financing Authority, GPL 1 1,3371 1,375,967
4.85% Ontario Financing Authority, GPL 2 904,706 927,540
5.01% Ontario Financing Authority, GPL 3 1,100,82 1,126,025
5.23% Ontario Financing Authority, GPL 4 2,243,973 2,290,309
/ 5,586/686 5719,841

ent with the/Ontario Financing

g at that time. The loan is

f $50,544 based on a 25 year
inglpal and interest costs will be

On November 15, 2006, the Board entered into a loan #gr
Authority to refinance $1,498,725 of the GPL Phase Y out
repayable by semi-annual installments of principal @nd inten
amortization schedule and bears interest of 4.56%. The annual

funded by the Ministry.

On March 3, 2008, the Board entered into a lban agreement with the Ontario Financing Authority to
refinance $970,022 of the GPL Phase 2 oyfstanding at that time. The loan is repayable by semi-
annual installments of principal, interest gnd administration fee of $34,004 based on a 25 year
amortization schedule and bears intereét of 4.85%. The arinual principal, interest and administration
costs will be funded by the Ministry.

On April 14, 2010, the Board entered into,4 loan agreement with the Ontario Financing Authority to
and 4 outstanding at that time. The loan is repayable by
semi-annual installme al, ifterest and administration fee of $82,784 based on a 25 year
amortization schefule and:kears intgrest of 5.23%. The annual principal, interest and administration

ents relating to tHe net long-term debt of $5,586,686 outstanding as at August 31,
e as follows:

b} Principal pa
2011 are

Principal Interest Total
$ $ $
139,825 276,728 416,553
20121 146,830 269,721 416,551
201314 154,185 262,383 416,568
2014/15 161,912 254,839 416,551
2015/16 170,025 246,525 416,550
Thereafter 4,613,909 2,484,919 7,298,828
/ 5,586,686 3,794,915 9,381,601
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11.  Retirement and other employee future benefits
Retirement and other employee future benefit liabifities
2011 010
Other Total Total
employee employee mployee
Retirement future e future
benefits benefits benefi benefits
$ $ $
Accrued employee future
benefit cbligation 3,810,516 8,386,097 12,196,613 11,084,470
Unamortized actuarial gains (losses) 650,952 (860,913) 9,961) 741,500
Accrued employee future / éé /
benefit liability, end of year 4,461,468 84 1,986,652 11,825,970
Actual benefit payments made during the year totaled $1 ,095,97»0 - $1,006,217 ).
Retirement and other employee fulure benefit expénses
2011 2010
Other Total Total
ployee employee employee
Ret@]&, future future future
behefits benefits benefits benefits
- NG $ $ $
Current year benefit cost 213,528 499,194 712,522 694,967
Interest on accrued benefit
obligation 4,399 368,626 543,025 523,861
Amortization of actuarial dains-. (85,780} 86,887 1,107 (83,882)
Employee future ben;b'fs @(5 /
expenses 301,947 954,707 1,256,654 1,134 946
Y

The following iterrfs are included in the accrued employee future benefit liability:

Retiremenpt gratuities

i)

Retirement life insurance and health care benefits

with this€overage.

i) Sick Jeave accumulations

efined benefit plan.

gratuities paid to eligible employees at retirement is based on their salary,
and years of service at retirement. The Board provides these benefits

Employees gfe able to continue coverage for life insurance, dental and health care benefits after
retirementAintil the members reach 65 years of age; however, the retirees pay a premium associated

Thé Board provides compensated absences from sick leave accumulations through an unfunded
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August 31, 2011

11. Retirement and other employee future benefits (continued)
Other employee future benefils

Long-term disability life insurance and health care benefits

The Board provides life insurance, dental and health care benefits to employges en long-term disability
leave for a period of two years after the date of disability. The insurance carfier,
premiums for employees on long-term disability, however, the Board is r
the costs of insurance, dental and health care benefits under this plan. Fhe Board provides these

benefits through an unfunded defined benefit plan. The costs of salary compensation p id to employees

on long-term disability leave are fully insured and not included in thjs plan.

The accrued benefit obligations for employee future benefit plang’as at August 31, 2011 are based on a
full actuarial valuation that was completed as of August 31, 2089. These actuaria}'valuations were based
on assumptions about future events. The economic assumpfiong used in thesefaluations are the
Board's best estimates of expected rates of

3%
9% grading-do

Wage and salary escalation
Medical cost increases

Discount rate on accrued benefit obligations
Dental cost increases

to 4.5% in 2030 and thereafter

6% grading/down to 4.5% in 2014 and thereafter

i)

i)

12. reas of jurisdiction without municipal organization

The Board performs the duties of levying taxes, conducting elections of members, and certain other
duties in a terrifory without municipal organization. Certain costs are recoverable through a levy on all
ratable propgrty in the area and other costs (approved) are recoverable through an offset to the local
taxation revenue.

Page 16

FOR DISCUSSION PURPOSES ONLY




Regular Board Agenda-January 23, 2012 Page 40 of 69

Superior-Greenstone District School Board
Notes to the consolidated financial statements
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13.

Expenses by object
The following is a summary of the expenses reported on the Consolidated Statement gf Operations by

object:
1& 10

Budget ctual ~N ctual
{unaudited) (Restated -
Note 2)

$ $

Salary and wages 24,453,578
Employee benefifs 4 556,310
Staff development 444 072
Supplies and services 3,618,605
Interest 212,995
Rental expenses 110,418
Fees and contract services 270,704 ,148,216 2,813,384
Other 2,801,414 72,448 305,120
Transfers to other boards - 809 106,790
Amortization of tangible capital assets 2,387,843 2,492,082 2417710
Z 37,182,164 39,010,456 39,038,981

14.  Ontario School Beard Insurance Exchapge (0?
The Board participates for its liabllity, préperty and altompbile insurance in the Ontario School Boards’
Insurance Exchange (OSBIE), a recipfccal insurance corhpany licensed under the Insurance Act that is
funded by the member boards acrggs Ontario, Liabilityinsurance Is available to a maximum of
$20 million per occurrence.
The uitimate premiums over gAive year period arg based on both the reciprocal's and the Board's actual
claims experience. Periodically, the Board mayfeceive a refund or be asked to pay an additional
premium based on its prosatg.share of claimg experience. The current five year term expires in January
2012.

15. Commitments and/Contingent

a} The Board ghters into contracig for the capital construction and renovation of varicus new and

exfsting s¢hools. The followirg summarizes the Board’s commitment under these contracts as at
August 51, 2011: .
Contract Incurred Amount
value to date remaining

/ $ $ $
Consg 'on of school 5,186,119 4 904 737 281,382
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15. Commitments and contingent liabilities (continued)

b) The Board is committed to various operating leases for premises and equipm
2015/2016. The aggregate minimum lease payments are as follows:

2011/2012

2012/2013

2013/2014

2014/2015

2015/2016 £
/

Total

Y

¢) The Board has been named as the defendant in gértain legalagfiong’in which damages have been
sought The outcome of these actions is not detérminable as at Ayugust 31, 2011, therefore, no
provision has been made for these claims in jie consolidated financial statements. Any losses
arising from these actions will be recorded ji the year that the felated litigation is settled or it is
determined that the claim is likely and a reasonable estimatg’can be made.

16. Repayment of “55 School Board Trust” funding

On June 1, 2003, the Board received $1,718,2 he/55 School Board Trust” for its capital related
debt eligible for provincial funding support pursuari to a, 80-year agreement it entered into with the trust.
The “55 School Board Trust” was cpéated to refinaivce the outstanding not permanently financed (NPF)
debt of participating boards who afe beneficiaries of the trust. Under the terms of the agreement, the 55
School Board Trust” repaid the Jgoard's debt in congideration for the assignment by the board to the trust
of future provincial grants paygble to the Board inf respect of the NPF debt.

The flow-through of $128,0114 in respect of thg above agreement for the year ended August 31, 2011
(2010 - $128,014) is not in these gonsolidated financial statements.

17. Service Confract/CFSA Ap al with'the Ministry Of Community and Social Services

The Board has a Service Contract/CFSA Approval with the Ministry of Community and Social Services.
One requirement of the Service Cofitract/CFSA Approval is the production by Management of a report,
TPAR, which ghows a summary By service of all revenues and expenditures and any resulting surplus or
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August 31, 2011

18. Tangible capital assets

Cost Cost
Balance at Balange at
August 31, / Al?téfﬂ.
2010  Additions  (transfersy’ Bisposals 2011
$ $ $ é\ $ $
Land 1,242,416 133,525 (233,977) 1,141,964
Land improvements 1,300,348 158,961 - 1,459,309
Buiklings 60,132,435 3,318,637 4,967,380 - 68,418,452
Equipment (5 years) 35,043 7,080) 7,963
Equipment (10 years}) 373,667 - 529,961
Equipment {15 years) 48,038 - - 48,038
First time equipping 258,572 - 507,689
Furniture 22,251 (7.840) 26,285
Computer hardware 882,141 55,012 - (426,260) 610,893
Computer software - (168,948) 45,627
Vehicles-<1 ton 34,968 - - 34,968
Assets permanently
removed from service - - 1,454,800
Construction in progress 3,358,591 {4,867,380) - -
Capital leases - Other 1 - - 245,163
/ 67,905842~-7,488,775 (233,977) (630,128} 74,530,012
% August 31, August 31,
Accumulated amortization 2011 2010
Balande at Balance at
A;g?sf 31, Z‘/ Disposals, August 31, Net book Net book
2010  Amorlization write-offs 2011 value value
$ $ $ ]
Land - - - 1,141,964 1,242 416
Land improvements 100,834 - 420,490 1,038,819 980,692
Buildings 2,060,938 - 17,952,061 50,466,391 44,241,313
Equipment (5 ygars) 4,301 {27,080) 3,982 3,981 8,281
45,181 - 126,256 403,705 292,592
3,202 - 17,614 30,424 33,626
38,313 - 189,326 318,363 107,559
2,377 (7,840) 9,319 15,966 7,468
629,478 159,304 (426,260) 362,522 248,372 352,663
175,036 26,000 (168,948) 32,088 13,438 39,439
- 3,497 - 3,497 31,471 -
Assets permanen
removed frony'service 1,454,800 - - 1,454,800 - -
Construclion if progress - - - - - 1,608,789
Capital legges - Other 25,355 48,135 - 73,490 171,673 207,013
/ 18,783,491 2,492,082 (630,128) 20,645,445 53,884,567 49,121,851
Assgts under construction
sets under construction having a value of $Nil (2010 - $1,608,788) have not been amortized.
‘Amortization will commence when the asset is put into service.
Page 19
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19.  Accumulated deficit
Accumulated deficit consists of the following:

Accumulated deficit

Invested in tangible capital assets 1,242,416

School generated funds 309,402
Employee future benefits (11,825,970)
Vacation accrual (116,867)
Interest accrual (82,368)
Working funds 3,195,183

1,118,698 1,517,819

Reserves and reserve funds
Total accumulated deficit

/ (6,773,541) (5,760,385)

Reserves and reserve funds set aside for specifi¢ purposes by the Board of Trustees consist of the

following:
201 1 2010

3

Reserve and reserve funds

Retirement gratuities 856,934 1,240,360

Pupil accommodation - schgdl renewal 159,517 159,480
Capital - equipment 45,637 45,035
Insurance 13,241 22,934
Winning Teams 43,369 50,000
Total reserve and reserve fiinds /| 1,118,698 1,517,819

S
20. Budget data
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20. Budget data (continued)
As boards only budget the Statement of Operations, the budget figures in the Cons idated Statement of
Change in Net Debt have not been provided.

2010-11
budget es budget
$ Y $
Revenue
Total revenue as in the 2010-11 budgest 37,319,0 37,319,013
Add/deduct adjustment due to adoption of
Government transfer standard (551/513) {551,513)
Total revenue 3;/3/ /11 513) 36,767,500
Total expenses 37,182,161
Annual surplus (deficit) \6% / (551,51 3) (414,661)
Accumulated deficit at beginning of year (7,108 (7,108,158)

Accumulated deficit at end of year / (6,971,304) / (551,51 3) (7,522.817)

21.  Transportation consortium

On June 16, 2008, the Board entered into aryagreement with Cdnseil scolaire de district catholique des
Aurores boreales, Counseil scolaire de distfict du Grand Norg'de I'Ontario and Superior North Catholic
District Schoo! Board in order to provide com inistration of student transportation in the Region.

This agreement was executed in an effort to in a-deli¥ery efficiency and cost effectiveness of

student transportation for each of th
and operating activities of East of
a position to exercise unilateral

The Board's consolidated finaricial statements r

related expenses.
d d unaudited financial information:
@i@ 2011 2010

The following provides ¢
/ \ / Board Board
Total poriion Total portion

$ $ $

Revenue 2,404,215 1,692,162 2,449 845 1,744,401
Expens 2,264,660 1,601,965 2,229,682 1,485,106
259,285

AnnuaJ/su;piua 139,655 190,197 220,263

ect its share of the Ministry transportation grants and
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Col. 1 Col. 2 Col. 3 Col. 4 Col.5 Col. 6
Name and Purpose of Trust Funds |Balance at September 1, |Capital Earnings on Total of Col 1, 2 |Less: Balance at August 31,
2010 Received investments & 3 Disbursements 2011

1| A Bnders (Beardr;cc”ﬁf ;j’r'gr‘; 10,213 0 492 10,705 520 10,185
o A- Enders(Geraldton) HO“OELSR;'; 10,196 0 492 10,688 480 10,208
3 Arrivein 85 Trust 3,676 0 59 3,735 54 3,681
4 Dr.R.E. Laine 138 0 2 140 0 140
5| Geradton Scholarship Trust Fund 12,681 13,800 149 26,630 9,003 17,627
6 Hargraft Trust 16,468 0 736 17,204 900 16,304
7 Henri Major Trust 8,940 0 164 9,104 500 8,604
8 L. Coljak Scholarship 13,948 0 638 14,586 700 13,886
9 Longlac Scholarship 144,741 0 1,950 146,691 4,000 142,691
10 Stephen Peet Memorial Fund 896 0 13 909 40 869
11| T.L.Wlasy Memoria Scholarship 4,196 0 74 4,270 200 4,070
12 Caribou Artisians Trust 7,018 0 94 7,112 500 6,612
13 USWA Trust 7,711 0 103 7,814 200 7,614
14 RR Steele Trust 2,967 0 42 3,009 0 3,009
15 0 0 0 0 0 0
16 0 0 0 0 0 0
17 0 0 0 0 0 0
18 0 0 0 0 0 0
19 0 0 0 0 0 0
20 0 0 0 0 0 0
21 0 0 0 0 0 0
22 0 0 0 0 0 0
23 0 0 0 0 0 0
24 0 0 0 0 0 0
25 0 0 0 0 0 0
26 0 0 0 0 0 0
27 0 0 0 0 0 0
28 0 0 0 0 0 0
29 0 0 0 0 0 0
30 0 0 0 0 0 0
31 0 0 0 0 0 0
32 0 0 0 0 0 0
33 0 0 0 0 0 0
34 0 0 0 0 0 0
35 0 0 0 0 0 0
36 0 0 0 0 0 0
37 0 0 0 0 0 0
38 0 0 0 0 0 0
39 0 0 0 0 0 0
40 0 0 0 0 0 0
41 0 0 0 0 0 0
42 0 0 0 0 0 0
43 0 0 0 0 0 0
44 0 0 0 0 0 0
45 0 0 0 0 0 0
46 0 0 0 0 0 0
47 0 0 0 0 0 0
48 0 0 0 0 0 0
49 0 0 0 0 0 0
Tota 243,789 13,800 5,008 262,597 17,097 245,500

28070 Superior-Greenstone DSB 06BFIN_1011 supg 2011-12-16 01:06 PM
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Schedule 6 - Trust Funds Administered by the Board
For theyear ended August 31 Regular Board Agenda-January 23, 2012 Page 46 of 69
Net assets at the end of the year
Col. 7 Col. 8 Cal. 9 Coal. 10 Cal. 11 Col. 12
Name and Purpose of Trust Funds Cash Investments |Other Assets |Total Assets |Less: Liabilities |Net Assetsasat August 31, 2011
1|A. Enders (Beardmore Honour Roll Bursary 567 10,480 177 11,224 1,039 10,185
2|A. Enders(Geraldton) Honour Roll Busary 571 10,480 177 11,228 1,020 10,208
3|Arrivein 85 Trust 119 3,615 1 3,735 54 3,681
4|Dr.R.E. Laine 140 0 0 140 0 140
5|Geraldton Scholarship Trust Fund 17,780 0 350 18,130 503 17,627
6|Hargraft Trust 795 15,720 1,129 17,644 1,340 16,304
7|Henri Major Trust 476 8,133 495 9,104 500 8,604
8|L. Coljak Scholarship 754 13,603 229 14,586 700 13,886
9|Longlac Scholarship 147,691 0 0 147,691 5,000 142,691
10|Stephen Peet Memorial Fund 56 853 0 909 40 869
11/T.L. Wlasy Memorial Scholarship 224 4,033 13 4,270 200 4,070
12|Caribou Artisians Trust 7,112 0 0 7,112 500 6,612
13|USWA Trust 7,814 0 0 7,814 200 7,614
14|RR Steele Trust 3,109 0 0 3,109 100 3,009
15 0 0 0 0 0 0
16 0 0 0 0 0 0
17 0 0 0 0 0 0
18 0 0 0 0 0 0
19 0 0 0 0 0 0
20 0 0 0 0 0 0
21 0 0 0 0 0 0
22 0 0 0 0 0 0
23 0 0 0 0 0 0
24 0 0 0 0 0 0
25 0 0 0 0 0 0
26 0 0 0 0 0 0
27 0 0 0 0 0 0
28 0 0 0 0 0 0
29 0 0 0 0 0 0
30 0 0 0 0 0 0
31 0 0 0 0 0 0
32 0 0 0 0 0 0
33 0 0 0 0 0 0
34 0 0 0 0 0 0
35 0 0 0 0 0 0
36 0 0 0 0 0 0
37 0 0 0 0 0 0
38 0 0 0 0 0 0
39 0 0 0 0 0 0
40 0 0 0 0 0 0
41 0 0 0 0 0 0
42 0 0 0 0 0 0
43 0 0 0 0 0 0
44 0 0 0 0 0 0
45 0 0 0 0 0 0
46 0 0 0 0 0 0
47 0 0 0 0 0 0
48 0 0 0 0 0 0
49 0 0 0 0 0 0
Total 187,208 66,917 2,571 256,696 11,196 245,500

28070 Superior-Greenstone DSB

06BFIN_1011 supg

2011-12-16 01:06 PM
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Detailed Annual Report to the Board of Trustees

For the year ended August 31, 2011

This report summarized the audit committee’s action for the year ending August 31, 2011.

Audit Committee Members
The audit committee consisted of 5 members listed below:

+ Darlene Keenan, Chair

« Mark Mannisto, Trustee representative

= Pinky McRae, Trustee representative (resigned April 19, 2011)

+ Fred Simonaitis, Trustee representative (appointed April 19, 2011)
+ Murray Becotte, External member

» Ken Bruley, External member

In addition, regular attendees at the Committee meetings were:

* Terry Eilwood, Acting Director

+ Pinky McRae, Ex-Officio

» Cathy Tsubouchi, Superintendent of Business

+ Dianne Williams, Manager of Accounting Services
« David Wright, Regional Internal Audit Manager

* Mark Hrabok, Regional Internal Auditor

Meetings

The Audit committee met 3 times during the fiscal year end. The members in attendance at
each meeting were as follows:

[ Committee Member ‘March 22, 2011 | April 20, 2041 | June 30, 2011
Darlene Keenan X X X
Mark Mannisto X X X
Pinky McRae X nia n/a

| Fred Simonaitis n/a X X
Murray Becotte X X X

_Ken Bruley X R ”
Governance

The audit committee was established on December 3, 2010. All of the members satisfied the
eligibility requirements in accordance with Ontarie Regulation 361/10.
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External Auditors

The relationship with the extenal auditors has been satisfactory and private meetings have
been held during the year. The external auditors, Deloitte presented the results of their audit of
the 2009/10 Financial Statements at the meeting held on April 20, 2011, The external auditors
have confirmed their independence in a letter dated October 7, 2010. The audit committee
recommended the approval of the 2009/10 annual audited financial statements on April 20,
2011,

Internal Auditors

The relationship with the intermal auditors has been satisfactory and private meetings have been
held during the year. The Committee was informed of the progress being made in the
development of the risk assessment and heat map.

Audit Committee Training

A professional development training opportunity, covering the structure of the school boards, the
audit committee’s roles and responsibilities and the audit committee effectiveness was held on
February 15 and 16, 2011 and attended by all trustee committee members. The audit
committee members that could not attend the training sessions have access to the training
materials that have been posted on the ministry of Education's website at

hitp/fazb edu gov on ca/AuditCommittees html under “Training”.

Summary of the work performed
The following is a summary of work undertaken by the audit committee as of August 31, 2011:

= received the First Interim Financial report for 2010/11 from the Superintendent of
Business for information;

+ received the Operational Review conducted by the Ministry for information;

« reviewed the 2009/10 Financial Statements and received a report from the external
auditors on the statements:

» received an update on the development of the risk assessment, heat plan and regional
internal audit plan from the internal auditors,

By the signature noted below, we attest that we have discharged our duties and responsibilities
respecting Ontario Regulation 361/10.

On behalf of the audit committee

At Koo

Darlene Keenan, Audit Committee Chair
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Summarized Annual Report to the Board of Trustees
And Forwarded to the Ministry of Education

For the year ended August 31, 2011

District School Board Name:  Superior-Greenstone D5B
Fiscal Year: 2010/11

RE: Annual audit committee report to the Ministry of Education as per Ontario Regulation 361/10

During the 2010/11 fiscal year, there have not been any internal audits started or completed. The
internal auditors worked on the completion of the risk assessments. As of August 31, 2011, the risk
assessments were completed.

Based on the multi-year audit plan, we are not expecting any enrolment audits to be performed.

- Respectfully submitted,

é libué,_;_ v

LI
-t-f_h o ——

Darlene Keenan
Audit Committee Chair

December 20, 2011
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No: 07
Date: January 23, 2012
TO: Chair and Members of the
Superior-Greenstone District School Board

FROM: Cathy Tsubouchi, Superintendent of Business

SUBJECT: Board Estimate Process 2012-2013

Background

The Education Act, R.S.0. 1990 outlines the financial reporting requirements assigned to a school board.
Every board, prior to the beginning of each fiscal year, shall prepare and adopt estimates of its revenues
and expenditures for the fiscal year. The Board must adopt a balanced budget per the Education Act (s.
232(3) and (4)).

Current Situation

The Ministry of Education has indicated that it is their intention to release funding announcements for the
2012-2013 estimates in March of this year. The estimates adopted by the Board are to be submitted to
the Ministry of Education no later than June 30, 2012. Failure to meet this deadline will result in the
disruption of grant cash flow to the school board.

The Board'’s Strategic Direction remains the basis for which these estimates will be built upon. Input will
be sought from the System Improvement Team and the Board Initiative Steering Committee.

In addition to the above, the Special Education Advisory Committee (SEAC) as a statutory committee is
mandated to provide input into the budget process and is encouraged to participate in this process.

To meet the Ministry's deadline and prepare the Board's estimates in a timely fashion, the attached
Estimate Schedule has been prepared for your consideration.

Administrative Recommendation

That, the Superior-Greenstone DSB accept the Report No 07: Board Estimate Process 2012-2013
School Year as presented.

Respectfully submitted,

Cathy Tsubouchi
Superintendent of Business
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
DRAFT BUDGET PROCESS for 2012-2013
January 1, 2012

DATE

TASK

December 15, 2011

Preliminary Enrolment Projections submitted to the Ministry with
Revised Estimates.

January 31, 2012

Superintendent of Business provides School Administrators with
enrolment projections for review.

February 24, 2012

School Administrators to submit enrolment projections to
Superintendent of Business.

March 2, 2012

Superintendent of Business provides Managers with draft budget
forms.

March 19, 2012

Superintendent of Education presents Preliminary Elementary
Enrolment.

Enrolment verified by Superintendent of Business.

March 30, 2012

Department Budgets submitted by Managers to Superintendent of
Business.

Ministry of Education release of Grants for Student Needs for the

VEITED AU 2012-2013 year.
April 10, 2012 Superintendent of Business provides School Administrators with draft
School budget forms.
April 30, 2012 Senior Administration reviews preliminary budget.
May 18, 2012 Schpol Budgets submitted by School Principals to Superintendent of
Business.
Superintendent of Education presents Elementary Teacher Staffing to
May 2012
Board for approval.
Superintendent of Education presents Secondary Teacher Staffing to
May 22, 2012 Board for approval.
Director presents Educational Assistant Staffing proposal to the Board.
May 25, 2012 Senior Administration reviews system priorities.
Non-Teaching staffing levels finalized.
May 31, 2012
Draft Budget Reviewed by Senior Administration.
June 2012 Budget submitted to Board for Approval.
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No: 08
Date: January 23, 2012

TO: Chair and Members of the
Superior-Greenstone District School Board

FROM: Cathy Tsubouchi, Superintendent of Business

SUBJECT: Interim Reports Schedule for 2011/12

Background

This will be the third school year that we are providing interim financial reports to the board. The purpose
of interim financial reports is to provide management and the board of trustees with a clear understanding
of the status of the current year’s budget versus actual expenditures to date, and an outlook for the
remainder of the year.

Current Situation

Our interim financial reports for 2011/12 will be provided as follows:

1% Interim Report February 21, 2012
2" Interim Report ~ May 22, 2012
3" Interim Report  August 20, 2012

The attached chart illustrates how the Ministry reporting deadlines link with the interim reporting dates for
2011/12.

Administrative Summary

The report entitled, Interim Reports Schedule for 2011/12 Report is presented to the Board for
information.

Respectfully submitted,

Cathy Tsubouchi
Superintendent of Business
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Superior-Greenstone District School Board
School Board Reporting Cycle - Ministry Requirements and Interim Reporting to Board

Fiscal Year (Ed Act 230.20(3))
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
2011-12 EFIS Submission Dates June [July] Aug | sept | oct | Nov | Dec | Jan | Feb Mar | Apr | May | June [ouly] Aug | sept | oct | Nov
Board Estimates Jun-30
Due
Board Financial Statements- 2010/11 Year (Sept to Aug 31) Aug-31 >NOV-15
Close Due
. . Oct-31 Dec-15
Revised Estimates (Sept to Oct 31) Close:‘> -
. . Mar-31 May-15
Board Financial Report (Sept to Mar 31) Close:> Due
Board Financial Statements- 2011/12 Year (Sept to Aug 31) Aug-31 Nov-15
Close Due
2011-12
Interim Financial Reports Focus
Enrolment, Staff FTE, NOV FEB
1st Interim Financial Report Change in Financial 30 - 21
Situation from Estimates Close
YTD Update, BY Forecast, MAR MAY
2nd Interim Financial Report Enrolment, Estimates 31 22
Impact Close
Preliminary Year-end JUN AUG
3rd Interim Financial Report Y 30 20
Update
Close
Financial Statement Report Aug-3l Nov-15
Close > Due

Notes:

YTD Update = Year to Date Update

BY Forecast = Forecast for the Balance of the Year

Estimates Impact = 3rd Quarter results have implications on Estimates
for following school year
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No: 09
Date: January 23, 2012

TO: Chair and Members of the
Superior-Greenstone District School Board

FROM: Dianne Williams, Manager of Accounting Services
and Cathy Tsubouchi, Superintendent of Business

SUBJECT: 2011-2012 Internal Review Proposal

Background

It is our policy to periodically review various aspects of the Board’s operation for improvement and
compliance with generally accepted accounting principles, Ministry regulations and Board policies,
procedures and guidelines.

We have adopted a process of visiting each elementary school and secondary school once over a 5-year
period.

Proposal

For this year's annual internal audit, we will visit the following schools:

Elementary Schools:  Manitouwadge PS
Dorion PS

Secondary School: Manitouwadge HS
In addition to the usual areas of focus: enrolment, inventory, invoice processing and cash handling, we

will also be a focus on school funds. The findings of the review will be presented to the Board at the June
Board Meeting.

Administrative Recommendation

That the Superior-Greenstone DSB approves Report No. 09: 2011-2012 Internal Review Proposal as
presented.

Respectfully submitted,

Dianne Williams Cathy Tsubouchi
Manager of Accounting Services Superintendent of Business

\\sgdsb-server2\HomeFolders\rmjoanette\2012 Board\2012-02 Reg Jan 23-12\No 09 Internal Review Proposal Jan 23-12.docx
1
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No: 10
Date: January 23, 2012
TO: Chair and Members of the
Superior-Greenstone District School Board

FROM: Dianne Williams

SUBJECT: Disbursements Report for November and December 2011

Background
In July 2011, the Board approved the 2011/2012 Operating Budget of $36,397,425.

2011/2012 Original Budget $36,397,425
Various Additional Grants 460,362
Adjusted 2011/2012 Budget $36,857,787

Based on the above, average spending for operations should be approximately $3,071,000 per month. A
comparison of actual spending to the monthly average highlights the unique spending that has taken
place during a given month.

Since Capital spending is not spread evenly over the year, the Capital spending will be highlighted
separately, as necessary.

Current Situation
Total disbursements in the form of cheques written and payrolls for November 2011 were $3,508,244.28.

Total Disbursements for the period $3,508,244
Receiver General for November paid in December. 248,667
Construction costs paid in November. (593,646)
Adjusted Total $ 3,163,265

With the removal of unusual items, spending is more in line with the average.

For December 2011, total disbursements were $4,049,400.89.

Total Disbursements for the period $4,049,401
Receiver General for November paid in December. (248,667)
Construction costs paid in December. (701,870)
Adjusted Total $ 3,098,864

With the removal of unusual items, spending is more in line with the average.

The details of cheques issued during the month have been submitted to Darlene Keenan, Chair of the
Business Committee for review.

Administrative Summary

The report entitled Disbursements for November and December 2011 is presented to the Board for
information.

Respectfully submitted,

Dianne Williams
Manager of Accounting Services
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No.: 11
Date: January 23, 2012
TO: Chair and Members of the
Superior-Greenstone District School Board

FROM: David Tamblyn, Director of Education

SUBJECT: Common Ground-Common Purpose: Roles, Responsibilities and Relationships

Background:

Bill 177 introduced a number of changes in provincial legislation pertaining to School Board
Governance. To familiarize trustees and senior administration with the changes in the legislation
a workshop was arranged in September 2011 with Marilyn Gouthro, representing the Ontario
Educational Services Corporation. The workshop was entitted Common Ground-Common
Purpose: Roles, Responsibilities and Relationships. The overall objective of the workshop was to
build a strong board team and a leadership partnership with the Director. The workshop provided
the participants with a clear understanding of the legal roles and responsibilities of the individual
trustee, the Board and the Director of Education. It also created an understanding of effective
governance principles and concepts. In addition, it created a better understanding of the
perspectives and value that each trustee brings to the governance process.

As a result of the legislation introduced in Bill 177 including the amendments to the Education Act
as it pertains to school board governance we are required to bring Board policies outlining the
legal roles and responsibilities of the individual trustee, the Board, and the Director of Education
in alignment with the legislation. At this time we only have a job description for the Director of
Education under Board Policy.

Current Situation

This report includes a revised job description for the Director of Education and separate
descriptions outlining the legal roles and responsibilities of the individual Trustee and the Board
as a whole. Each description is aligned with the legislation introduced through Bill 177 and each
is drawn directly from the guideline provided by the Ontario Education Services Corporation.

Next Steps

Given the heavily conscripted nature of the roles and responsibilities as outlined in Bill 177, the
Board could consider one of two options:

A) Receive and approve the job descriptions as attached and process each as a Board
Policy under Board Policy Section 800 Role Description

B) Refer the job descriptions to the Board Policy Review Committee to undergo further
review, albeit limited in scope due to the legislative parameters from which the
descriptions have been drawn.
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Administrative Recommendations

That the Superior-Greenstone DSB, having received Report No 11 approves the following
direction to process the adoption of Policy relative to Role Descriptions for the Individual Trustee,
the Board, and the Director of Education, that is:

Option A d

Option B a

Respectfully submitted by:

David Tamblyn
Director of Education

Attachments:

e Director of Education
e Individual Trustee

e Board of Education
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Section

ROLE DESCRIPTIONS

Policy Name DIRECTOR 801

Policy

1. Job Description — Director of Education (April 2011):

The following offers a job description for the role of the director of eduction. It
incorporates the most recent provisions of the Education Act. This resource parallels the
job description of the elected boarding the dialogue and decision-making that clarifies
the respective responsibilities of the board of trustees and the director of education:

11

2.1

3.1

Student Achievement and Well-Being

111

1.1.2

1.13

1.14

1.15

1.16
1.1.7

Takes the necessary steps to provide a safe, caring, learning
environment.

Provides advice and leadership to the board in setting goals for student
achievement and in promoting the value that all children can learn.
Ensures that students in the district have the opportunity to meet the
standards of education mandated by the Ministry of Education.

Maintains the conditions that foster respectful and responsible behaviour
for each student.

Takes the necessary steps to provide for the safety and well-being of
students while they are participating in school programs, or are being
transported to or from school programs on transportation provided by the
school board.

Takes the necessary steps to provide facilities to accommodate students.
Ensures an attendance counseling function is maintained in the district.

Education Leadership

211

21.2

2.1.3

Provides leadership and direction in all manners relating to education in
the district.

Develops and maintains positive and effective relations with schools and
board departments.

In accordance with the Director’s responsibilities to the Ministry of
Education through the Deputy Minister provides a Director’'s Annual
Report to the Ministry.

Director/Board Relations

3.1.1

3.1.2

3.1.3

Establishes and maintains positive working relations with the board of
trustees.

Supports the board of trustees in performing its role and facilitates the
implementation of its role as outlined inboard policy.

Communicates effectively with the governing board and individual
trustees.



4.1

5.1

6.1

7.1

8.1
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System Leadership

41.1

4.1.2

Demonstrates positive and proactive leadership that has support of the
staff with whom the Director works most closely.
Develops effective approaches for succession planning.

Fiscal Responsibility

511

51.2

Ensures that the fiscal management of the district is in accordance with
the Ministry’s Student Focused Funding Model, other applicable grant
regulations, and in accordance with the provisions of the Education Act
and Regulations.

Ensures that the fiscal management of the district is in alignment with the
elected board’s multi-year strategic plan.

Organizational Management

6.1.1 Demonstrates effective organizational skills that result in district
compliance with all legal, Ministerial and Board mandates and timelines.

6.1.2 Reports to the Ministry with respect to matters identified in and required
by the Education Act and Regulations.

6.1.3 Bring to the attention of the board any act or omission by the board that in
the opinion of the director of education may result in or has resulted in a
contravention of the Education Act or any policy, guideline or regulation
made under the Act; and if the board does not respond in a satisfactory
manner to an act or omission brought to its attention, advise the Deputy
Minister of the Ministry of the act or omission

Planning

7.1.1 Provides leadership for the development of the Board’'s multi-year plan
and annual review of the multi-year plan.

7.1.2 Ensures that the multi-year plan establishes board priorities and identifies
specific actions that will be taken to achieve those priorities, specifically
with regard to the board’s responsibility for student achievement.

7.1.3 Ensures appropriate involvement of the board of trustees (approval of
process and timelines, establishment of the board strategic priorities, key
results and final board approval).

7.1.4 Reports regularly on implementation an results achieved in relation to the

board’s multi-year strategic plan and district improvement plans.

Personnel Management

8.1.1

8.1.2

8.1.3

8.1.3

Has overall authority and responsibility for all personnel-related issues,
save and except from those personnel matters precluded by board policy,
legislation or collective agreements.

Ensures effective systems are in place for the selection, supervision,
development and performance review of all staff.

Ensures ongoing capacity building and succession planning throughout
the organization.

Ensures compliance with human rights and labour relations legislation.
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9.1 Policy

9.1.1 Provides leadership in the planning, development, implementation and
evaluation of board policies.

10.1 Communications and Community Relations

10.1.1 Establishes effective communication strategies to keep the district
informed of key monitoring reports, student and staff success, local
issues and Board decisions.

10.1.2 Ensures that open, transparent and positive internal and external
communications are in place.

10.1.3 Ensures that School Councils and the Parent Involvement Committee
have the opportunity to provide appropriate advice and support as
required in the regulations and/or board policy.

10.1.4 Participates in community affairs in order to enhance and support the
district.

11.1 Student, Staff and District Recognition/Public Relations

11.1.1 Establishes effective recognition programs and strategies to ensure that
the internal and external audiences are aware of student, staff and
district successes.
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Section ROLE DESCRIPTIONS

Policy Name INDIVIDUAL TRUSTEE 802
Policy

1.0 A Trustee’s job is to:

2.0

1.1 Maintain a focus on student achievement and well being.

1.2 Participate in making decisions that benefit the entire board district while
representing the interests of his or her constituents.

1.3 Interpret the views and decisions of the elected board in their reporting
back to their constituents

The job description of the elected board sets out the responsibilities that trustee,
as a member of the collective board, is required to undertake. Again, the
Education Act has recently been amended to further clarify the responsibilities of
the individual trustee or board member:

2.1 Carry out his or her responsibilities in manner that assists the board in
fulfilling its duties under the Education Act, and under related regulations
and guidelines;

2.2 Attend and participate in meetings of the board, including meetings of the
board committees of which he or she is a member;

2.3 Consult with parents, students, and supporters of the board on the
board’s multi-year strategic plan;

2.4 Bring concerns of parents, students and supporters of the board to the
attention of the board;

2.5 Uphold the implementation of any board resolutions after it is passed by
the board;

2.6 Entrust the day to day management of the board to its staff through the
board’s Director of Education

2.7 Maintain focus on student achievement and well-being;

2.8 Comply with the board’s Code of Conduct.
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Section

ROLE DESCRIPTIONS

Policy Name BOARD OF EDUCATION 803

Policy

1.0

Job Description — Board of Education (April 2011):

The following job description of the Board of Education incorporates the most recent
provisions of the Education Act. It is vital for the board of trustees to be clear about the
alignment between its job as a governing policy-making body and the job of director of
education as the chief executive officer who implements the directions of the board. In
essence, the elected board should be clear about what its policies are, why they exist,
be able to explain them to the public and hold the director of education accountable for
implementing them.

11

2.1

3.1

Accountability for Student Achievement and Well-Being

111

1.1.2

1.13

Make decisions that reflect the District School Board’s focus on student
achievement and its philosophy and belief statement that all students can
learn.

Promote a culture of equity to ensure that an appropriate educational
program is available for all students in the district.

Approve measures that promote student well-being.

Accountability to the Provincial Government

2.11

21.2

Act in accordance with the Education Act, Regulations, and other
statutory requirements to ensure the implementation of provincial and
education standards and policy.

Provide advice to the Ministry of Education and the provincial trustee
association regarding regional and local implications of new plocy
recommendations.

Accountability to the Community

3.1.1

3.1.2

3.1.3

3.14

Make decisions that reflect the District School Board’s philosophy, belief
statements and strategic plan, which represents the interests of the entire
district.

Establish processes that provide the community with the opportunities for
input appropriate to their role.

Consult and engage with parents, students and supporters of the board
on the board’s multi-year strategic plan.

Provide two-way communications between the District School Board and
School Councils/Parent Involvement Committee. (Boards are required to
establish a Parent Involvement Committee in accordance with
Regulations).



4.1

5.1

6.1

3.1.5

3.1.6

3.1.7
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Provide reports outlining District results in accordance with Provincial
policy.

Develop procedures to receive and hear appeals in accordance with
appropriate statutes and District policies.

Model a culture that reflects the District's Code of Ethics/Code of
Conduct.

System Leadership and Planning

41.1

4.1.2

4.1.3
41.4
415
4.1.6
4.1.7

4.1.8
41.9

Provide overall direction for the District School Board by establishing the
purpose (Mission), vision and beliefs statement.

Develop and approve a multi-year strategic plan aimed at achieving the
board’s goals.

Annually set priorities with outcomes (Strategic Plan).

Annually approve the Board Plan in public session for District distribution.
Annually use the Board Plan to drive the budget process.

Annually review the multi-year plan with the board’s director of education.
Annually evaluate the effectiveness of the District School Board in relation
to the Board Plan.

Monitor progress toward the improvement of student achievement.
Communicate regularly with supporters and employees of the board
about progress made in implementation.

Policy Development, Implementation and Evaluation

51.1

5.1.2

5.1.3

514

5.1.5

Develop policies that outline how the District will successfully function,
and that promotes the board’s goals and encourages pupils to pursue
their educational goals.

Ensure that all new policies have in place a purpose statement prior to
development.

Approve policy statements that meet criteria identified by the District.
Monitor and evaluate the effectiveness of policies developed by the board
in achieving the board’'s goals and efficiency of the implementation of
those policies.

Hold the Director of Education accountable for the implementation and
review of Board policies.

Director/District School Board Relations

6.1.1
6.1.2
6.1.3

6.1.4

6.1.5

Select the Director of Education

Provide the Director with a clear job description and corporate direction.
Delegate through policy, administrative authority and responsibility
subject to the provisions and restrictions of the Education Act and
Regulations.

Monitor and evaluate the performance of the Director in meeting his/her
duties under the Act including related policies, guidelines and regulations
as well as duties under the multi-year plan and any other duties assigned
by the board.

Promote the professional growth of the Director in continuing to provide
quality district leadership.



7.1

8.1

9.1

10.1
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6.1.6 Ensure ongoing capacity building and succession planning for key
positions.

6.1.7 Atleast once a year at the Director’s request, provide the Director with an
opportunity to meet alone with the Board in Private session

6.1.8 Provide a positive working relationship with the Director of Education.

Fiscal Responsibility

7.1.1 Develop a budget review process to help determine annual resource
allocations. (Use the Board Plan and other provincial and local
directions).

7.1.2 Annually approve the budget to ensure that the financial resources are
allocated to achieve the desired results.

7.1.3 Approve as per legislation all Capital Plans and other planning documents
that will drive budget decisions.

7.1.4 Have in place and Audit Committee, in accordance with provincial
regulations.

7.1.5 Set parameters for collective bargaining and ratify Memoranda of
Agreements with all bargaining units and non-union groups.

Board Development

8.1.1 Formerly evaluate the Board'’s effectiveness and performance on a
regular basis.

8.1.2 Develop an annual action plan for both collective and individual trustee
development by increasing knowledge of: trustee role: processes, issues:
and Board Vision and mission.

8.1.3 Use the expertise of the Director of Education, and other provincial
organizations to help develop and support the Board of Trustees’
professional development plan.

8.1.4 Seek opportunities to network with other school boards.

Political Advocacy and Communication

9.1.1 Develop and maintain positive and effective relationships with the Ministry
of Education, members of the provincial parliament and counterparts in
municipal government.

9.1.2 Annually develop a plan for district advocacy that aligns with the elected
board’s multi-year strategic plan. Consider in the plan the focus, key
messages and advocacy mechanisms.

9.1.3 Annually develop a plan that aligns with the multi-year strategic plan, to
ensure that the District is communicating with the community and beyond.

Recognition

10.1.1 Develop mechanisms to ensure that the district school board recognizes
students and student achievement.

10.1.2 Develop mechanisms to ensure that the district school board recognizes
staff and staff achievements.

10.1.3 Develop mechanisms to ensure that the district school board recognizes
community members and volunteers.
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No.: 12
Date: January, 23 2011
Chair and Members of the
Superior-Greenstone District School Board

David Tamblyn, Director of Education

SUBJECT: Director’'s Monthly Report — January 2012

First Nation, Métis & Inuit (FNMI) Implementation Project(s) The Aboriginal Education Office
(AEO) of the Ministry of Education provides funding to school boards to support their capacity to
implement the First Nation, Métis & Inuit Framework, including building and enhancing
partnerships with Aboriginal communities and organizations, to support student achievement.

Superior-Greenstone DSB has received approval and funding for three projects:
(i)  Supporting Student Success: Project Build,
(i)  Increasing Knowledge and Awareness For Educators to Support Learning of First
Nation, Métis and Inuit students through Professional Development Networks
(i)  Integrating Aboriginal Perspectives into the Grade 10 Canadian History course Student
and Teacher Resource Support- grade 10 and 11 Native Studies courses. The total
funding amount for the three projects is $45,850

Learning for All, K-12 (Draft) is designed to share information with educators about educational
approaches that have proven to be effective in Kindergarten to Grade 12 to help all students
learn; from high achievers to those who require more time and support.

In the past two years, through their collaborations on regional projects, the lead boards have
found that Learning for All, K-12 (Draft) provides an overarching framework that supports the
alignment of board and school initiatives to improve student achievement and well-being and the
development of Board Improvement Plan for Student Achievement (BIPSA). Using the L4All, K-
12 framework, the lead school boards have collaborated on projects, identified effective practices
and developed sharable resources to support schools and educators in the areas of:

e using student data to inform effective instruction and interventions;

e creating a caring and safe school culture (e.g., Positive Behaviour Support);

e supporting transitions for students with special education needs;

o early intervention strategies (e.g., supporting oral language development in early

grades);
e assistive technology; and
e assessments and instructional resources in alternative areas / courses.

In 2011-12 and 2012-13, the Ministry will continue to provide funding to all school boards and
additional funds to 18 lead school boards to support knowledge dissemination and capacity
building through regional, school board and school. SGDSB has received $10,000 to fund this
initiative.

SpeakUp Projects are grants that provide opportunities for students to creatively address issues
and express themselves with the goal of positively strengthening student engagement. The
Projects address any of the 9 Student Voice indicators. The amount given to each project was
determined based primarily on the rational in the budget. Projects received a maximum of $1,000
and schools received a maximum allocation of $2,000.
SpeakUp Projects are intended to provide students an opportunity to lead and/or participate
academically or socially in a project in order to:

e Examine and understand what helps or hinders their engagement in their learning;
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e Strengthen their academic and social sense of belonging;
e Connect with the world outside the walls of their school.

Geraldton Composite High School has received $1000 to fund a project entitled Ontario
Environthon

4, Food & BeverageTraining — Superior-Greenstone DSB has been provided with $3520 to fund a
secondary teacher training plan. The teacher training will include:

¢ information about the requirements of the School Food and Beverage Policy and
nutrition standards;

e connections between the policy requirements and the information taught in the secondary
curriculum related to healthy eating;

o effective practices related to the teaching of healthy eating; and

e aboard plan for lead teachers to work with the school principal to in-service the school
staff.

Administrative Summary

That the report entitled Director’'s Monthly Report-January 23, 2012 is presented to the Board for
information.

Respectfully submitted by:

David Tamblyn
Director of Education
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No: 13
Date: January 23, 2012
TO: Chair and Members of the
Superior-Greenstone District School Board

FROM: Barbara Willcocks Student Success Lead

SUBJECT: Update: School College Work Initiatives — Dual Credit Program

Background:

The School College Work Initiatives (SCWI) is a program at the secondary level designed to provide
students with authentic, hands on learning both inside and outside the classroom. Based on the
knowledge students gain from these programs they will be able to make informed decisions about
whether or not they wish to pursue post secondary college programming, apprenticeships and ultimately
a career in this area of study. The SCWI program is often referred to as the dual credit program and
allows secondary students to earn both a high school and college credit for the successful completion of
one period of study. In 2010-11 our secondary schools offered a total of 6 Dual Credit courses plus one
course that was offered through advanced standing. In 2011-12 9 dual credit courses are now being
offered. In September 2011 the only two models that will be offered by Confederation College as Dual
Credits will be the Team Taught and College Delivered Models.

Dual Credit Course Offerings 2011-2012

Semester One Courses

Technology Connection
Schools High School Course College Course Type
TCJ 4C: CT 121: Basic Hand Tools of the
Marathon HS

Construction Technology  |Construction Industry Team Taught

Welding Intro.2

Schools High School Course College Course Type
Marathon HS TMJ SE/C: . WC 126: T-Joint Team Taught
Manufacturing Technology
Welding Intro.2
Schools High School Course College Course Type
Lake Superior HS TMJ SE/C: . WC 126: T-Joint Team Taught
Manufacturing Technology
Semester Two Courses
Technology Connection
Schools High School Course College Course Type
Lake Superior HS TCJ 4C: CE 140: Basic Drafting Team Taught

Construction Technology



Cooking with a Purpose

Schools High School Course
. TFT 3C:
Manitouwadge HS Hospitality

Welding Intro 2
Schools High School Course

Manitouwadge HS TMJ 3E/C:

Mining Link
Schools

Marathon HS

College Course
MN 130:
Introduction to Mining

Forest and Environment Link

Schools High School Course
CGR 4M/E:
Nipigon-Red Rock DHS  [Envir. Workforce
Management.

Cooking with a Purpose
Schools

Nipigon Red Rock DHS

High School Course
TFT 3C:
Hospitality

Administrative Summary

Manufacturing Technology
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College Course Type
GE 271: Healthy Cooking Made

Easy Team Taught

College Course Type

WC 126: T-Joint Team Taught

Type
College Delivered

College Course Type

NR 100: Natural Resource

Management. Team Taught

College Course Type

GE 271: Healthy Cooking Made TBD
Easy

The report entitled, Update-School college Work Initiatives — Dual Credit Programs is presented to the

Board for information.
Respectfully submitted by:

Barbara Willcocks
Student Success Lead

David Tamblyn
Director of Education
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SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No: 14
Date: January 23, 2012
TO: Chair and Members of the
Superior-Greenstone District School Board

FROM: Barbara Draper, Coordinator of Human Resource Services

SUBJECT: Personnel Report — January 23, 2012

The report entitled Personnel — January 23, 2012 is presented to the board for information.

I  TEACHING STAFF

Please contact the Human Resource Coordinator for information.

1. APPOINTMENTS
2. LEAVES OF ABSENCE
3. OTHER

Occasional Teaching Assignments

I SUPPORT STAFF
1. APPOINTMENTS
2. RESIGNATIONS
3. OTHER

Lay-offs, Staff Reductions

Barbara Draper
Coordinator of Human Resource Services
Reference: Regular Board Meeting January 23, 2012





