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Appendix D (continued) 

Steps and Actions for Improvement (teacher input must be taken into account) 

      

Support (e.g., from principal or from board) 

       
 
 

Sample Indicators of Success 

      

 
 

 
Date of Next Performance Appraisal        

                              Date (yyyy/mm/dd) 

 
 
Teacher’s Comments on the Improvement Plan 

      

Principal’s Signature 

My signature indicates that I developed this Improvement Plan with the teacher’s input. 

X 
  

      

  Date (yyyy/mm/dd) 

Teacher’s Signature 

My signature indicates that I provided input into the Improvement Plan. 

X 

  
      

 

 
 
 
 
 
 
 
 

 Date (yyyy/mm/dd) 

Supervisory Officer’s Signature 

 My signature indicates that the Improvement Plan has been developed in accordance with the board’s 
policy. 
 

X 

  
      

  Date (yyyy/mm/dd) 

 
Appendix D: Improvement Plan for New Teachers 

  



TEACHER PERFORMANCE APPRAISAL PROCEDURES 
 

LETTER REMOVING A TEACHER FROM ON REVIEW STATUS 
 

To be delivered with the summative report 
 

On Board Letterhead 
 

Date:  Insert date of the improvement plan meeting 
 
Dear:  Insert teacher’s name 
 
This letter will confirm that your recent teacher performance appraisal, conducted in accordance with 
the Superior-Greenstone District School Board’s Teacher Performance Appraisal Procedures, has 
resulted in a satisfactory rating.  As a result you are no longer on review status.  Congratulations on the 
improvements you have made. 
 
This completes your formal performance appraisal in this evaluation cycle.  If you have further 
questions, please contact me directly. 
 
Sincerely, 
 
 
 
Superintendent of Business/HR 
 
Cc: School Principal 
 Superintendent of Education 
 Board Lead with Responsibility for NTIP/TPA 
 Personnel File 



SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD - TEACHER PERFORMANCE APPRAISAL PLANNER 
 

Date of TPA orientation meeting(s):  

Pre-observation meeting date:  
 

Possible sources of evidence: 

 Information about class to be observed, including number of male and female students, students with special needs, 
IEP’s, ESL learners, FNMI learners, presence/role of Educational Assistant; 

 Daily planning records (daybook/planner) with evidence/links to ministry curriculum and policies, including integration 
of our Board’s Essential Practices; 

 Unit or short range plans for current programs taught; 

 Course outline for each course (secondary) / Long Range Plans (elementary); 

 Board assessments – e.g. Student Success Data, EQAO Grade 9 Math, OSSLT Data, CASI/PM Benchmark Data/Running 
records; 

 Mark book/records (whole class and one individual student mark print out); 

 Sample progress reports/report cards, tests, rubrics and checklists with connections to the achievement charts; 

 Evidence “as of, and for learning” with modifications/accommodations; 

 Examples of student assessment and feedback, including evidence of conferencing with students; 

 Communication records – i.e. log of home communication, newsletter samples, monthly calendar, teacher web pages 
(blogs), evidence of student agenda use; 

 Special Education materials/record keeping – list of identified high needs students and supports used, evidence of 
modifications and accommodations, use of assistive technology, safety plans, working knowledge of IEP’s, including 
updates and when parents were informed; 

 Classroom Environment including:  expectations, routines, progressive discipline plans, medical plans, learner profiles 
(who are my students), evidence of character education, evidence of a focus on equity and inclusion, use of technology 
in the classroom and through student work; 

 Occasional teacher package; 

 Experienced teachers are encouraged to complete pages 15 – 19 of the Log of Teaching Practice (be sure to include 
titles of journals/articles/books read and list of websites visited).  Log available on the Ministry of Education website:  
http://www.edu.gov.on.ca/eng/teacher/appraise.html 

 Other sources of evidence may include: 

 Professional portfolio 

 Integration of PD, TLCP’s or PLC work into classroom practice 

 Other contributions to the school community culture 

 AQ’s/Courses taken and evidence of application 

 ALP/Individual NTIP Strategy Form with evidence of action 
 

Classroom observation date:  
 

The lesson plan must be provided the day before the scheduled visit: 

 This lesson plan must include:  Specific curriculum expectations, resources to be used in the lesson, the essential 
practices utilized, modifications and accommodations for students with special needs, assessment/evaluation 
strategies to be used; 

 Teachers will provide a current seating plan. 
 

Post-observation date:  
 

 If the ALP/Individual NTIP Strategy Form was not discussed during the pre-observation meeting, please discuss at the 
post observation meeting. 

 

The following questions may be discussed at the pre and/or post-observation meetings: 
1. How will the lesson be observed: a)  connect to the curriculum 

 b)  support literacy/numeracy learning 
2. What supports will be provided for identified, high needs, FNMI and ESL students? 
3. How will students be assessed and evaluated, and how will results be used? 
4. How do you work with colleagues to promote learning for at-risk students? 
5. How do you promote social-emotional development in your class?  Within the school? 
6. How do you plan for the day/week/term/year to ensure that all expectations are covered? 
7. How do you participate in the professional learning community of the school/board? 


