SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
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In partnership with the students, the home and the community,

Superior-Greenstone District School Board will address

individual students’ needs by providing:

❖   a diverse education that prepares for and honours their chosen path for success,

❖   avenues that foster a love of learning, and

❖   the means to honour varied learning styles.
Parent Involvement Committee
Monday, May 12, 2008— 6:30 p.m.
A G E N D A

On-Site at Marathon Board Meeting Room

Electronic Access via Videoconference and/or Teleconference
Chair:  Pinky McRae
Director:  Patti Pella


Moderator / Recorder:  RM. Joanette
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Note:
An open invitation is extended to all SGDSB School Councils to take part in this Parent Involvement Meeting to facilitate communication of Board’s 2008-2009 School Staffing Proposals and Updates in regard to Policy 905 Pupil Accommodation.
1.0
Roll Call

	Attendance Mode:  
On-site (OS); Teleconference (TC); Videoconference (VC); Absent (A); Regrets (R)

	Parent Involvement Committee
	
	
	
	
	
	PIC Alternates
	OS
	TC
	VC
	A
	R

	Elementary Schools
	OS
	TC
	VC
	A
	R
	Bahm, Wendy (TBPS)
	
	
	
	
	

	Bulmer, Susan (RRPS)
	
	
	
	
	
	Borutski, Tosha (SCPS)
	
	
	
	
	

	Dumonski, Kitty (DOPS)
	
	
	
	
	
	Collins, Mandy (RRPS)
	
	
	
	
	

	Hamel, Tina (SCPS)
	
	
	
	
	
	Hoffman, Deanna (MMPS)
	
	
	
	
	

	Kempe, Clare (TBPS)
	
	
	
	
	
	Mangoff, Stephen (GOPS)
	
	
	
	
	

	Koning, Fran (BEPS)
	
	
	
	
	
	Marceau, Roxanne (GOPS)
	
	
	
	
	

	Langthorne, Bernadette (GOPS)
	
	
	
	
	
	Marino, Jody (BAPS)
	
	
	
	
	

	Mannisto, Mari (MMPS)
	
	
	
	
	
	O’Brien, Berndadine (BAPS)
	
	
	
	
	

	Sagle, Kelly (MNPS)
	
	
	
	
	
	Roper, Tonya (SCPS)
	
	
	
	
	

	Slomke, Lisa (BAPS)
	
	
	
	
	
	Dumonski, Michelle (NRHS)
	
	
	
	
	

	(MTPS)
	Name unavailable
	Jones, Tammy (NRHS)
	
	
	
	
	

	Secondary Schools
	OS
	TC
	VC
	A
	R
	Trustees/Administration
	OS
	TC
	VC
	A
	R

	Budgell, Lou (MNHS)
	
	
	
	
	
	Fisher, Cindy
	
	
	
	
	

	Kadikoff, Ernie (NRHS)
	
	
	
	
	
	Kappel, Colleen
	
	
	
	
	

	McPherson, Jamie (GCHS)
	
	
	
	
	
	Keenan, Darlene
	
	
	
	
	

	McRae, Pinky (MRHS)
	
	
	
	
	
	Mannisto, Mark (ex-officio)
	
	
	
	
	

	Young, Tammy (LSHS)
	
	
	
	
	
	Notwell, Kathryn
	
	
	
	
	

	Guests
	
	
	
	
	
	Pella, Patti
	
	
	
	
	

	
	
	
	
	
	
	Sparrow, Julie (alt)
	
	
	
	
	

	
	
	
	
	
	
	Turner, Jim
	
	
	
	
	


1.0
Welcome
P. McRae
2.0
Review and Approval of Minutes:  February 11, 2008
(Electronic Attachment)
3.0
Update:  Provincial Parent Board
P. McRae
4.0
Provincial English Public School Council
P.McRae
5.0
Update:  Parent Involvement Committee

5.1
Update:  Approved Parent Involvement Activity Funding
P.McRae

5.2
Update:  Parents Reaching Out Grants
P.Pella
6.0
Director’s Update

6.1
Policy 905 Pupil Accommodation
(P. Pella – Elec. Attch. – Report No. 25)

6.2
2008-2009 Budget Estimates
(P. Pella –Elec. Attch. – Report No. 32)

6.3
2008-2009 Elementary Staffing
(P. Pella – Elec. Attch. – Report No. 27)

6.4
2008-2009 Secondary Staffing
(P. Pella – Elec. Attch. – Report No. 28)

6.5
Parent Engagement Office:  Correspondence- April 2-08
(Elec. Attch.)
7.0
Updates: Schools’ Parent Involvement Representatives
(Open to each member)

7.1
Update:  School Board Calendars
K. Sagle
8.0
Q & A Session
(Open)
9.0
Suggestions:  Future Agenda Items
(Open)
10.0
Next Meeting Date


Per Policy 528
Parent Involvement Committee states:



“2.1.5
The Committee will meet a minimum of



three (3) times each year.”

Suggested Dates:
Monday, November 3, 2008


Monday, February 2, 2009



Monday, May 4, 2009

11.0
Adjournment
SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Mission Statement

In partnership with the students, the home and the community,

Superior-Greenstone District School Board will address

individual students’ needs by providing:

❖   a diverse education that prepares for and honours their chosen path for success,

❖   avenues that foster a love of learning, and

❖   the means to honour varied learning styles.
Parent Involvement Committee

Monday, February 11, 2008 — 6:30 p.m.

M I N U T E S

On-Site at Marathon Board Meeting Room

Electronic Access via Videoconference and/or Teleconference

Chair:  Pinky McRae
Director:  Patti Pella


Moderator / Recorder:  RM. Joanette


1.0
Roll Call

	Attendance Mode:  
On-site (OS); Teleconference (TC); Videoconference (VC); Absent (A); Regrets (R)

	Parent Involvement Committee
	
	
	
	
	
	PIC Alternates
	OS
	TC
	VC
	A
	R

	Elementary Schools
	OS
	TC
	VC
	A
	R
	Bahm, Wendy (TBPS)
	
	
	
	
	

	Bulmer, Susan (RRPS)
	
	
	X
	
	
	Borutski, Tosha (SCPS)
	
	
	
	
	

	Dumonski, Kitty (DOPS)
	
	X
	
	
	
	Collins, Mandy (RRPS)
	
	
	
	
	

	Hamel, Tina (SCPS)
	
	X
	
	
	
	Hoffman, Deanna (MMPS)
	
	
	
	
	

	Kempe, Clare (TBPS)
	
	X
	
	
	
	Mangoff, Stephen (GOPS)
	
	
	
	
	

	Koning, Fran (BEPS)
	
	
	
	X
	
	Marceau, Roxanne (GOPS)
	
	
	
	
	

	Langthorne, Bernadette (GOPS)
	
	X
	
	
	
	Marino, Jody (BAPS)
	
	
	
	
	

	Mannisto, Mari (MMPS)
	
	X
	
	
	
	O’Brien, Berndadine (BAPS)
	
	
	
	
	

	Sagle, Kelly (MNPS)
	
	
	X
	
	
	Roper, Tonya (SCPS)
	
	
	
	
	

	Slomke, Lisa (BAPS)
	
	
	
	
	X
	Dumonski, Michelle (NRHS)
	
	X
	
	
	

	(MTPS)
	Name unavailable
	Jones, Tammy (NRHS)
	
	
	X
	
	

	Secondary Schools
	OS
	TC
	VC
	A
	R
	Trustees/Administration
	OS
	TC
	VC
	A
	R

	Budgell, Lou (MNHS)
	
	
	X
	
	
	Fisher, Cindy
	
	
	
	X
	

	Kadikoff, Ernie (NRHS)
	
	
	
	
	X
	Kappel, Colleen
	X
	
	
	
	

	McPherson, Jamie (GCHS)
	
	
	
	
	X
	Keenan, Darlene
	
	X
	
	
	

	McRae, Pinky (MRHS)
	X
	
	
	
	
	Lockwood, Anne (NRHS)
	
	
	X
	
	

	Young, Tammy (LSHS)
	
	
	X
	
	
	Mannisto, Mark (ex-officio)
	
	X
	
	
	

	Guests
	
	
	
	
	
	Notwell, Kathryn
	
	
	
	
	X

	Desaulniers, Kim
	
	
	X
	
	
	Passi, David (MNPS)
	
	
	X
	
	

	Guignard, Christine
	X
	
	
	
	
	Pella, Patti
	
	
	X
	
	

	
	
	
	
	
	
	Sparrow, Julie (alt)
	
	
	
	X
	

	
	
	
	
	
	
	Turner, Jim
	
	
	
	X
	


1.0
Welcome
P. McRae
The Chairperson Pinky McRae welcomed everyone to the meeting and took roll call.  Mari Mannisto of MMPS requested a correction that is, she requires copies of minutes and agendas as the PIC representative for MMPS.  Deanna Hoffman is the alternate.

2.0
Review and Approval of Minutes:  November 12, 2007

Moved by Mari Mannisto / Seconded by Clare Kempe

That, the minutes from the November 12, 2007 Parent Involvement Committee Meeting be approved.
3.0
Update:  Provincial Parent Board
Chairperson P. McRae provided an overview of the mandate of the Provincial Parent Board.  She is one of 18 members appointed to the board by the Minister of Education in August 2007.  Three members (including her) hail from Northwestern Ontario.  The board’s chairperson is Aimee Gerdevich who is from Thunder Bay.

The mandate of the board includes two key roles; the first being able to give advice to the minister on how to increase parental involvement in schools.  The second part of the mandate involves monitoring the parental involvement levels, implementation of program and effectiveness of these programs.  The board meets monthly in Toronto where the group can discuss what is happening in their area schools and the strategies being used to enhance parental involvement.  

She noted that the board has significant involvement in the Parents Reaching Out Grants as well as the Parent Involvement funding as it is directly related to the initiatives that involve engaging parents with their children in the schools.

4.0
Update:  Parent Involvement Committee
P. McRae sent out a memorandum today, February 11/08 with information on the procedure for applying for a portion of the 2007-08 funding available to the PIC in schools along with a template that school PIC groups can use to apply for funds to implement their site specific parent involvement activities. 
(Go to Memo)

(Go to Template)
The total grant for Superior-Greenstone DSB is $5000, plus $0.17 per student enrolled.  She encouraged PIC members to use the application template, share it with their school council chairs and submit a proposal in concert with their school council.  Proposals should not be short and succinct.

Proposals can be e-mailed to her at dgmcrae@shaw.ca or faxed to the board office at 807-229-1471 by * March 7, 2008.  P. McRae will meet with the board to review all applications to determine a list of approved projects.  Funds will be disbursed to schools by March 18 and must be used by June 30, 2008.  Final reports about the events held are due into P. McRae by August 30, 2008.

She shared the example of the proposal that Marathon High School will submit.  The proposed activity in that school is to organize an Olympic Family Day.  She will have a summary of the MRHS idea posted to the website for reference by other PIC/School Council groups who wish to develop a plan for their school.  The planned activity does not have to take place during the school day.

If anyone is unsure of the merit of their idea, P. McRae invited anyone who needs clarification or advice to e-mail her.

* Update to Minutes:  On February 12/08, P. McRae forwarded e-mail to advise that the submission date for the PIC proposals has been extended to March 31.  School will be notified by April 11 if the proposal submitted has been approved for funding.
5.0
Director’s Update

5.1
Director Memo 03:  2008-2009 School Year Calendar Draft
Director of Education Patti Pella advised PIC that the school year calendar draft as attached has been forwarded to numerous board stakeholders for their review.  She encouraged the PIC group to review the draft as well and forward feedback to her attention at ppella@sgdsb.on.ca .


5.2
Policy 515:  Community School Council
In anticipation of the formation of PIC for Superior-Greenstone DSB, Policy 515 has been reviewed by the Board Policy Review Committee (BPRC) and is now referred to PIC for its input.

P. Pella encouraged PIC members to review and forward any comments to her attention by February 22.  The BPRC can then complete its review; pass on its recommendation to the whole board for approval and posting of the updated review onto the board website.


5.3
Policy 905 Pupil Accommodation
P. Pella reported that the Board has its Trustee Residential planned in early April and one of the items on the agenda pertains to the Policy 905 Pupil Accommodation.  As Superior-Greenstone DSB student enrolment declines, surplus space increases in the board.  Policy 905 outlines the procedures and timelines required to review pupil accommodation among which is the board responsibility to determine a rationale for an accommodation review.


5.4
Appreciation for PIC Group
On behalf of the Board, P. Pella thanked all PIC members for their work on the committee.  In whatever fashion the members may have been involved in the allocation of the Parents Reaching Out Grant projects, she extended thanks as well.  SGDSB schools have had a good response to proposals with 10 schools being awarded funding. 
6.0
Updates from each School Parent Involvement Representatives

K. Dumonski:
Reported that DOPS received $440 PRO grant and inquired if the PIC Funding could be used to enhance this amount.  P. McRae suggested that a short summary be forwarded to her advising that, if the project at DOPS as something to do with parental involvement, funding could be advanced.


K. Sagle:
Asked if information was available on how many applications were forwarded to the PRO Grant Initiative.  P. Pella will bring this information back to the next meeting.

7.0
Q & A Session

P. Pella:
Advised that there is about $2,450 carryover of Parental Involvement money from 2006-2007 school year.

D. McRae:
Brought forward a suggestion to the group involving the development of signage at the Marathon HS.  An Aboriginal student has designed a welcome sign using Aboriginal artwork and the Ojibway language.  Other schools may wish to embark on a similar project to promote the welcoming of our First Nation families into our school.  P. McRae will check with the student at MRHS to get written permission to post the preliminary drawing on the website for viewing.  There is an additional grant outside of parental involvement, i.e., aboriginal grant money that could be accessed.
8.0
Suggestions:  Future Agenda Items
Mark Mannisto
Requested that development of the website area devoted to PIC, include information on upcoming events so that Board Trustees traveling through the area may be aware of the itineraries and attend in schools.  In addition pictures of the events would be beneficial in promoting parental involvement too.  The one caution around posting pictures is that all subjects must give their consent to have these items up on the board website.


P. Pella suggested the pictures of events be submitted on CD’s as large volumes of e-mailed pictures can create a bottleneck on the board server.

P. McRae:
Advised there is a wealth of information available with respect to Regional Parents Reaching Out funding.  She will try to get this information out to everyone, via e-mail or through the board website

9.0
Next Meeting Date


May 12, 2008

10.0
Adjournment

P. McRae declared the meeting adjourned at 7:31 p.m. 

	Parent Involvement Committee

Memo: To all School Council Chairs

From:  Pinky McRae

Further to our PIC committee videoconference held on November 12, 2007, please find enclosed the procedure for applying for the 2007/2008 funding.

This funding must be used to promote and implement strategies to 

involve more parents at the school level. Tips to keep in mind when      discussing possible ideas are: 

· Your event should make it easier for all parents to participate in their child’s education and future successes.

· Your event should help create a more welcoming environment for parents in the education system

· It should promote support for more parental involvement

Steps for applying:

· Your school council will need to submit a proposal using the attached form describing your event, the cost associated and a brief explanation on how this event will be run.

· Any funds granted must be used by June 30th, 2008

· Final report of the event must be returned to me by August 30th, 2008

· Please submit your proposal to me by March 7th, 2008, I will then meet with SGDSB and review the applications. 

· Funds will be sent to schools by March 18th, 2008

Please keep your proposal short and simple. We will be discussing this at tonight’s meeting.  

See you then.
Pinky 

Chair PIC Committee


Parental Involvement
Template 

School: 
________________________________________

Name of school council chair(s): 
_______________________________

Name and brief description of activities:

1. Name of activity: _________________________________________

Description:

2. Name of activity: _________________________________________

Description:

3. Name of activity: _________________________________________

Description:

Comments/recommendations about the activities: (which was most successful, what were some of the stumbling blocks, suggestions for success):

SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Report No: 25

Date:  April 21, 2008

TO:

Chair and Members of the

Superior-Greenstone District School Board

FROM:

Patti Pella, Director of Education

Bruce Rousseau, Superintendent of Business

Colleen Kappel, Superintendent of Education

SUBJECT:
Policy 905 Pupil Accommodation

Background
The Superior-Greenstone District School Board recognizes the need to utilize public facilities to their greatest potential while exercising fiscal responsibility.  The board also recognizes that economic constraints related to the operation of its schools require the Trustees to examine the feasibility of modifying facilities, altering attendance boundaries and the continuing operation of very small schools with large areas of vacant space.  

Current Situation

Trustees have examined the enrolment, programming, staffing, school operations and maintenance costs as well as school program operating costs and have determined that an Accommodation Review Committee will be established for each of the following areas and within the indicated timelines:

	Accommodation

Review Area
	Timeline

for study
	Rationale

for Study

	Schreiber/Terrace Bay
	2008-2009 School Year
	· Potential exists within Accommodation Review Area to accommodate the resident students in fewer educational facilities

· The operating costs negatively impacts on the Board’s ability to operate all its schools within the grants available for school operation

	Nipigon/Red Rock
	2009-2010 School Year
	· Potential exists within Accommodation Review Area to accommodate the resident students in fewer educational facilities

· The operating costs negatively impacts on the Board’s ability to operate all its schools within the grants available for school operation

	Manitouwadge 
	2010-2011 School Year
	· Potential exists within Accommodation Review Area to accommodate the resident students in fewer educational facilities

· The operating costs negatively impacts on the Board’s ability to operate all its schools within the grants available for school operation


The timelines indicated in the chart above will be reviewed annually to confirm their validity.  If for example, there is an influx of students, the study may be delayed.  If the enrolment declines significantly, the board will respond accordingly and adjust the timeline for the establishment of the Area Review Committee.  

Administrative Recommendations

That, the Superior-Greenstone DSB receive Report No. 25:  Pupil Accommodation Plan as presented.

That, the Superior-Greenstone DSB accept the report as the Pupil Accommodation Plan for the Board for the next three years.

That, the Superior-Greenstone DSB establish an Area Review Committee for the Schreiber and Terrace Bay area for the 2008-2009 school year.

Respectfully submitted by,

Patti Pella


Bruce Rousseau


Colleen Kappel

Director of Education

Superintendent of Business

Superintendent of Education
SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Report No: 32
Date:  April 21, 2008
TO:

Chair and Members of the

Superior-Greenstone District School Board

FROM:

Bruce Rousseau
SUBJECT:
Grant for Student Needs – 2008-2009

Background

The Ministry of Education released the Grants for Student Needs for the 2008-2009 school year on March 26, 2008.  An overview of the changes to the grants was provided by the Ministry and is attached for your information.  (See MEMO B2 Education Funding for 2008-2009.pdf).
The Ministry has established the following dates for submission of the financial reports in the 2008-09 school year:

June 30, 2008

Board Estimates for 2008-09

November 14, 2008
Board Financial Statements for 2007-08

December 12, 2008
Board Revised Estimates for 2008-09

May 15, 2009

Board Financial Report for September 1, 2008, to March 31, 2009

For this transition year, the Ministry will extend the timelines to December 31, 2008, before any cash withholding would apply.

Administrative Recommendations

That Superior-Greenstone DSB Board receives as information Report No. 32: Grant for Student Needs – 2008-2009.

Respectfully submitted,

Bruce Rousseau

Superintendent of Business

Double Click on Icon to Open


[image: image1.emf]No XX GSN B2  EducFund 2008-09 Apr 21-08.pdf


B2 Education Funding for 2008-2009

SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Report No: 27

Date:  April 21, 2008

TO:

Chair and Members of the

Superior-Greenstone District School Board

FROM:

Colleen Kappel, Superintendent of Education

SUBJECT:
Elementary Teaching Staff Proposal 2008-2009


Background

In 2003, a staffing report classified schools according to size.  The following chart compares the 2003 results to 2008.

TABLE ONE: School Classification Comparison
	Classification
	Very Small

Schools

80 or fewer students
	Small

Schools
80-100

students
	Medium

Schools
100-125

students
	Large

Schools
125-250

students
	Extra Large

Schools
250 or more students

	Schools in 2004 (Spring)
	Beardmore PS,

FTE 56.5

Marjorie Mills PS

FTE 59

Schreiber PS

FTE 62
	Dorion PS

FTE 94

Red Rock PS,

FTE 94
	George O’Neill PS

FTE 110

Terrace Bay PS

FTE 113
	B.A. Parker PS

FTE 216

Manitouwadge PS 

FTE 191
	Margaret Twomey PS

FTE 432

	Schools in 2008 (Spring)
	Beardmore PS,

FTE 46.5

Marjorie Mills PS

FTE 47

Schreiber PS

FTE 32

Terrace Bay PS

FTE 66.5

Dorion PS

FTE 52.5

Red Rock PS,

FTE 61.5
	George O’Neill PS

FTE 80.5

Manitouwadge PS 

FTE 89
	
	B.A. Parker PS

FTE 145

Margaret Twomey PS

FTE 228.5
	


Many of our communities continue to face significant challenges and the downward trend in enrolment continues.  The past five years indicate a 35% decline in FTE.  Projected enrolment for the 2008-09 school year is 849 students which is a decrease of 101.5 students.  This is approximately a 10% decrease in the number of students from last year (Table Two indicates the projected enrolment for the 2008-09 school year).

In order to determine staffing at each of our elementary schools, we take the number of full-time equivalent students and divide by 24.5 as per the Ministry of Education regulations.  We are also required, by the Ministry of Education, to ensure that primary classes do not exceed 20 pupils.

TABLE TWO: Projected Enrolment for the 2008-09 School Year

	Total FTE by School
	JK
	SK
	Gr. 1-3
	Gr. 4-8
	FTE

	BA Parker PS
	9.00
	17.00
	45.00
	87.00
	145.00

	Beardmore PS
	4.00
	7.00
	12.00
	29.00
	46.50

	Dorion PS
	2.00
	1.00
	14.00
	37.00
	52.50

	George O'Neill PS
	7.00
	6.00
	29.00
	45.00
	80.50

	Manitouwadge PS
	2.00
	2.00
	25.00
	62.00
	89.00

	Margaret Twomey PS
	18.00
	25.00
	64.00
	143.00
	228.50

	Marjorie Mills PS
	4.00
	4.00
	16.00
	27.00
	47.00

	Red Rock PS
	4.00
	1.00
	19.00
	40.00
	61.50

	Schreiber PS
	0.00
	0.00
	10.00
	22.00
	32.00

	Terrace Bay PS
	2.00
	3.00
	23.00
	41.00
	66.50

	Total FTE
	52.00
	66.00
	257.00
	533.00
	849


Current Situation

Staffing our schools is extremely important to the lives of our students, teachers, administrators and communities.  Intervention programs and school organization contribute to the positive learning environments that we celebrate in each of our schools.  In the 2007 – 2008 school year, Superior-Greenstone District School Board continued to develop system-wide capacity and leadership in the areas of Balanced Literacy and Later Literacy through various projects and initiatives (CODE project, Noel Learning to 18, OFIP and the Oral Language Project).  Many of these programs are initiative based and cannot be factored into staffing until the funding is secured.  

Ensuring that the Special Education and Early Intervention Program are effective in schools requires a greater focus and restructuring so that all students who require supports at an early age are given every opportunity to succeed.  It is recommended that the staffing model include an elementary program coordinator to provide leadership, mentoring and coaching in this area.

Maintaining elementary schools in all of our communities is a priority.  In the past, we have tried to avoid triple and quadruple grading; however, our school enrolment numbers are sliding to a point that multiple grade groupings are present in a greater number of schools.

It is necessary to examine each elementary school in our board to determine staffing levels that will best meet the needs of our students.  In consultation with school principals and vice- principals, the following guiding principles are used in staffing our schools:

· Maintain a full-time Senior Kindergarten program
· Ensure that Early Intervention and Special Education Resource programs are effective

· Ensure that low pupil teacher ratio is a major consideration when determining staffing for multi-age classrooms 

· Develop and implement a professional development plan to assist teachers dealing with multi-age classrooms

· Flexibility in responding to the needs of schools experiencing an increase in enrolment in September 2008.

The literacy coaching positions were initially funded by the CODE project which ends at the end of this school year.  Therefore, coaching is not a consideration for staffing at this time.

The following base staffing is recommended for the 2008-2009 school year:

	School
	2007/2008
	2008/2009

	
	Enrolment
	Instructional

Staff
	Change in

Instructional

Staff
	FR
	Enrolment
	Instructional

Staff
	Change in

Teacher
	FR/Prim Plan

	B.A. Parker
	140.00
	8.00
	-1.00
	1.00
	145.00
	7.50
	-0.5
	1.2

	Beardmore
	44.50
	3.50*
	-0.50
	0.50
	46.50
	3.00
	-0.5
	0.5

	Dorion
	69.00
	4.00
	-0.50
	0.75
	52.50
	3.00
	-1.0
	0.5

	George O’Neill
	97.00
	5.00
	-0.50
	1.00
	80.50
	4.50
	-0.5
	0.6

	Manitouwadge
	107.50
	6.00
	-1.00
	1.00
	89.00
	4.50
	-1.5
	0.6

	Margaret Twomey
	251.00
	11.50
	-3.00
	2.00
	228.50
	11.50
	0
	1.6

	Marjorie Mills
	54.50
	3.50*
	-0.50
	0.50
	47.00
	3.00
	-0.5
	0.5

	Red Rock
	71.50
	4.25
	-0.50
	0.75
	61.50
	3.50
	-0.75
	0.5

	Schreiber
	34.00
	3.00
	-0.50
	0.50
	32.00
	2.00
	-1.0
	0.5

	Terrace Bay
	81.50
	4.50*
	-1.50
	0.75
	66.50
	4.00
	-0.5
	0.6

	Totals
	950.50
	53.25
	-10.00
	8.75
	849
	46.5
	-6.75
	7.1


** Added .5 in October

Special Education and Early Intervention Program Staffing:

	School
	2007/2008
	2008/2009

	
	Enrolment
	SERT/E.I.
	Enrolment
	SERT/EI

	Program Coordinator
	
	
	
	1.0

	B.A. Parker
	140.00
	1.00
	145.00
	1.3

	Beardmore
	44.50
	0.5
	46.50
	0.5

	George O’Neill
	97.00
	1.00
	80.50
	0.9

	Manitouwadge
	107.50
	1.00
	89.00
	0.9

	Margaret Twomey
	251.00
	1.00
	228.50
	1.4

	Marjorie Mills
	54.50
	0.5
	47.00
	0.5

	Red Rock
	71.50
	0.5
	61.50
	0.5

	Dorion
	69.00
	0.75
	52.50
	0.5

	Schreiber
	34.00
	0.25
	32.00
	1.4**

	Terrace Bay
	81.50
	0.75
	66.50
	

	Totals
	950.50
	7.25
	849
	8.9


** Includes one specialist teacher (Teacher of the Blind)
Administrative Recommendations

That, the Superior-Greenstone DSB receives Report No. 27:  Elementary Teaching Staff Proposal 2008-2009 as presented.

That, the Superior-Greenstone DSB approves the 2008-2009 Elementary Teaching Staff Proposal as presented.

Respectfully submitted by:
Colleen Kappel

Superintendent of Education

Superior-Greenstone District School Board

SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD
Report No.: 28
April 21, 2008

TO:

Chair and Members of the

Superior-Greenstone District School Board

FROM:

Valerie Newton

SUBJECT:
2008-2009 Secondary Staffing Proposal


Background:
Secondary staffing is calculated as per Article 14 of the Collective Agreement between the Superior-Greenstone DSB and the Ontario Secondary School Teachers Federation.  The staffing is based on the average of the two count dates, October 31 and March 31, of the respective years divided by 16.  This generates the Classroom Teacher line of the table shown below.
There is a consultation process that takes place between the Principals and the Superintendent of Education and the Assistant to the Superintendent of Education.  Through the consultation process, Principals put in special requests for pilot projects or special projects which are to be considered over and above the staffing generated by the Collective agreement.

Further to special projects, additional staffing is added to schools where there are not enough teachers to offer programs in all pathways to students due to limited enrollment.

Additional staffing is provided to schools to support all students.  The Alternative Education/Credit Recovery program is over and above the number generated by Article 14 of the collective agreement.

The Student Success teacher compliment has been funded by the Ministry for 3.34 FTE teachers this coming year and we are adding 1.66 FTE more teachers so that we can continue to meet the minimum criteria of one Student Success teacher per school as set out by the Ministry for the 2008-2009 school year.

Current Situation

The Secondary Staffing Proposal for 2008-2009 is included below:
Part A:  Staffing according to contractual agreement
	
	GCHS
	LSHS
	MNHS
	MRHS
	NRDHS
	Totals

	October 31, 2007
	291.75
	168.25
	124.75
	316.75
	247
	1148.50

	March 31, 2007
	276.75
	171.25
	132.75
	294
	231.25
	1106.00

	Average
	284.25
	169.75
	128.75
	305.38
	239.13
	1127.06

	2008-2009 Classroom Teachers 
	17.83
	10.67
	8.0
	19
	15
	70.50

	
	
	
	
	
	
	

	Special Education Teachers
	1.00
	1.00
	1.00
	1.00
	1.00
	5.00

	Guidance Teachers
	1.00
	1.00
	1.00
	1.00
	1.00
	5.00

	
	
	
	
	
	
	

	2008-2009 Contract Teachers
	19.83
	12.67
	10.00
	21.00
	17.00
	80.50


Part B:  Staffing funded over and above by special initiatives and the Board
	
	GCHS
	LSHS
	MNHS
	MRHS
	NRDHS
	Total

	OYAP Funding
	0.17
	0.17
	0.17
	0.17
	0.33
	1.00

	Student Success
(as per Ministry funding)
	0.83
	0.50
	0.38
	0.91
	0.72
	3.34

	Additional Staff

(Student Success)*
	*0.17
	*0.50
	*0.62
	*0.09
	*0.28
	*1.66

	Alternative  Education

/Credit Recovery
	
	
	
	0.50
	0.33
	0.83

	Other Programs
	
	0.17
	2.33
	
	
	2.50

	Administrative Teaching
	0.50
	
	
	0.50
	0.67
	1.67

	Total Staffing 
	21.50
	14.0
	13.50
	23.17
	19.33
	91.50

	Difference from previous year (2007/08)
	(0.83)
	(0.50)
	(0.50)
	(1.66)
	(1.00)
	(4.49)


* Student Success teacher/plus videoconference -One section must be used to run videoconference.

Additional Information:

The above information does not include 0.17 staffing that may be added to each school for each section of Native Language and/or Native Studies with a minimum enrollment of eight students per section.
Administrative Recommendation:

That, the Superior-Greenstone DSB, receives Report No 28:  2008-2009 Secondary Staffing Proposal as presented.
That, the Superior-Greenstone DSB, approves Report No.28:  2008-2009 Secondary Staffing Proposal as presented.
Respectfully submitted by:

Valerie Newton

Assistant to the

Superintendent of Education


Ministry of Education
Ministère de l’Éducation

Field Services Branch
Direction des services régionaux
Parent Engagement Office
Bureau de la participation des parents
900 Bay Street
900, rue Bay

Mowat Block, 12th floor
Édifice Mowat, 12e étage

Queen’s Park
Queen’s Park

Toronto ON M7A 1L2
Toronto ON M7A 1L2

Facsimile (416) 326-6938
Télécopieur (416) 326-6938
MEMORANDUM TO:
Chairs of Parent Involvement Committee 

FROM:



Sharon Stuckless




Manager




Parent Engagement Office
DATE:



April 2, 2008

SUBJECT:


Parent Involvement Committees

Thank you for your involvement and participation on your school board’s Parent Involvement Committee (PIC).  In your role as PIC chair, we would like to contact you from time-to-time to gain your valuable input on parent engagement in your community. To facilitate further communication with you, a directory of PIC Chairs has been developed. 
The directory will be used by the Parent Engagement Office (PEO) to communicate directly with each school board’s PIC chairs regarding parent engagement initiatives, including base funding for boards and school councils, Parents Reaching Out grants for both school councils and regional/provincial projects, and to obtain the perspective of PICs on parent engagement for the Provincial Parent Board (PPB). The PIC directory will also be used to facilitate communication among PICs throughout the province.  

As you may know, the PPB was established to provide advice to the Minister of Education on issues related to parent engagement. As representatives of parents/guardians and caregivers, the members may seek information from PICs. The PPB is comprised of 19 members representing a variety of boards and regions from across the province. The following link will provide biographical details for each of the PPB members http://www.edu.gov.on.ca/eng/parents/ppb/bios.html.
If you have questions or comments about the directory before it is distributed, please contact sharon.stuckless@ontario.ca or by telephone 416-314-7328 or Wanda Percival, Education Officer by email: wanda.percival@ontario.ca or by telephone 416-325-7774.

PICs are central to the government’s vision for enhanced partnership with parents. We look forward to continuing to work with you on parent engagement initiatives.

Sincerely,

______________________________

Sharon Stuckless, Manager

Parent Engagement Office

Cc:
Directors of Education


Regional Managers 
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It should be noted that a regulation to govern grants to school boards in their 2008-09 
fiscal year has not yet been made. The information in this memorandum is provided in 
the absence of such a regulation. 
The initiatives and investments described herein must be implemented by, and 
are conditional upon, the approval of such a regulation by the Lieutenant 
Governor in Council. 
The Ministry intends to seek approval for such a regulation and will advise you if it is 
approved. 


 
 
 
 


Ministry of Education 
Office of the ADM 
Business & Finance Division 
20th Floor, Mowat Block 
Queen’s Park 
Toronto, ON  M7A 1L2 


Ministère de l'Éducation 
Bureau du sous-ministre adjoint 
Division des opérations et des finances 
20e étage, édifice Mowat 
Queen’s Park 
Toronto ON  M7A 1L2


 
 


2008: B2 
 
 
 
MEMORANDUM TO: Directors of Education 
    Secretary/Treasurers of School Authorities 
 
FROM:   Nancy Naylor 
    Assistant Deputy Minister 
 
DATE:   March 26, 2008 
 
SUBJECT: Education Funding for 2008-09 
 
I am writing to provide information about education funding through the Grants for 
Student Needs (GSN) in 2008-09. 
The Ontario government is committed to maintaining peace and progress in elementary 
and secondary education, and is currently facilitating provincial labour discussions. The 
unprecedented four-year teacher collective agreements, which expire this August, have 
been supported by a multi-year commitment of funding to provide a stable learning 
environment and improve learning outcomes. 
Once the current provincial labour discussions are concluded, there may be further 
enhancements to the 2008-09 GSN. 
In 2008-09, the government will, with the help and advice of the education community, 
continue its program of supporting improved student achievement through strategic 
investments in education and positive changes to the education funding formula. 
Prior to the conclusion of the current provincial labour discussions, total education 
funding through the 2008-09 GSN is projected to be $18.8B, which is $315M more than 
the projected 2007-08 allocation announced in August 2007. This represents an 
increase of 1.7 per cent. 
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A. BUDGET PLANNING ASSUMPTIONS 
The announcement of funding enhancements last August was another step in 
sustaining momentum for continued improvement in education in 2008-09. This release 
of the 2008-09 GSN is a further step. The information presented in this memorandum 
will assist school boards in making staffing decisions and developing balanced budgets 
for the next school year and sustainable cost structures in the years ahead. 
For planning purposes, boards are advised of the following guidelines: 
• The province is funding the 0.7 per cent increase and the increase in elementary 


specialist teachers/elementary teachers’ preparation time, committed as a result of 
the 2004-2008 labour framework.  (see C. 2004-08 LABOUR FRAMEWORK 
below, page 2);  


• Boards should make appropriate adjustments in their budget planning for any  
contingencies arising from differences between actual salaries and funding 
benchmarks. 


B. OVERVIEW OF 2008-09 GSN 
In late fall 2007, the Ministry initiated a consultation on the funding formula and invited a 
broad range of education stakeholders to provide input on the allocation methods for the 
August enhancements and priorities and needs in the sector for the 2008-09 school 
year and beyond. We want to thank again all those who participated in this process. 
These consultations have helped to shape funding enhancements for the 2008-09 GSN. 
Enhancements for 2008-09 include the following: 
• Completion of funding commitments flowing from the 2004-08 labour framework 


(page 2)  
• Implementation of the August 2007 enhancements (page 3) 
• Increased support for at-risk students through the new Safe Schools Supplement, 


which includes a new Urban and Priority High Schools component (page 4) 
• Enhanced funding for improved student achievement (page 5) 
• Enhanced funding to sustain existing capital programs and support new capital 


commitments (page 8) 
In addition to Safe Schools funding, funding for the New Teacher Induction Program 
and the Reporting Entity Project is being transferred into the GSN in 2008-09 (page 10). 
Boards should be clear that this funding was previously provided through grants outside 
the GSN. 


C. 2004-08 LABOUR FRAMEWORK 
In the 2008-09 GSN, the government will complete its two remaining commitments from 
the 2004-08 labour framework: 
• $103M to increase all salary benchmarks for teaching and non-teaching staff in the 


GSN, recognizing the 0.7 per cent increase as of August 31, 2008. 
• $44M to fund the 10-minute increase in elementary teacher preparation time from 


190 to 200 minutes, to enable boards to hire an additional 590 specialist 
elementary teachers on a province-wide basis in 2008-09. Funding for specialist 
teachers has been added each year since 2005-06. Boards are encouraged to 
review staffing to support the addition of these teachers in their schools. 
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D. AUGUST 2007 ENHANCEMENTS 
In August 2007, the government announced a two-year commitment to increasing 
Ontario’s investment in its publicly funded schools, with an in-year addition of $182M in 
2007-08 to be followed by a further $127M in 2008-09. The Ministry provided initial 
details of these enhancements in the memorandum 2007: B9 – Enhanced education 
funding for 2007-08 and 2008-09. The enhancements for 2008-09 are as follows: 


Special Education 
An additional $10M will be provided for special education in 2008-09. Boards will be 
advised of the allocation details following the completion of the current provincial labour 
discussions. 


Student Transportation 
A $10M enhancement in 2008-09 will support an increase in transportation funding of 
approximately 1.3 per cent for all boards to support wage enhancements for bus drivers. 
This investment will further update the cost benchmark for contracting transportation 
services. The government recognizes the contribution made by school bus drivers to 
provide safe, effective and efficient transportation service across the province. School 
boards are encouraged to work with operators and apply the additional funding for its 
intended purpose. The Ministry will issue an SB memo in the near future with further 
information about student transportation reforms, progress, and expectations for the 
2008-09 school year. 


School Operations 
An additional $10M in 2008-09 will support an increase in School Operations 
benchmarks and similar increases to the benchmarks for Regular, Rural, and Supported 
Schools Top-Up for School Operations. 


New Schools In Growth Areas 


As a result of significant new residential development, some boards are facing the need 
for new schools. To address this need, funding in 2008-09 will increase to provide an 
additional $10M to support a further $137M for Growth Schools through the Pupil 
Accommodation Grant. Please see below, page 8, for information about new criteria for 
Growth Schools funding. 


Benefits 
An additional $50M will be allocated in 2008-09 to assist boards with the existing cost of  
benefits for education assistants, office support staff (secretaries), professional/para-
professional staff, and classroom teachers (including teacher-librarians, guidance 
teachers and department heads). The increases in the benefits benchmarks for these 
staff, and the grants or components of grants to which the increases apply, are as 
follows: 
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Staffing Category 2007-08 
Benefits 


Benchmark


2008-09 
Benefits 


Benchmark


Grant(s)/Component(s) affected  


Education Assistants 16.00% 24.00% Pupil Foundation 
Office Support Staff 16.65% 23.90% School Foundation 
Professional/Para-
professionals  


14.80% 19.00% Pupil Foundation 


Classroom Teachers 
(including:  
Teacher-Librarian 
Guidance Teacher 
Department Head) 


11.10% 11.34% Pupil Foundation 
Teacher Qualifications and Experience 
PCS Reduction Amount 
Supported Schools 
Actualisation linguistique en français (ALF) 
Native Studies/Native Languages 


English As A Second Language (ESL)/Perfectionnement du français (PDF) 
In 2008-09, enhanced funding of $10M will be made available to increase the ESL/ELD 
and PDF components of the Language Grant. In August 2007, boards were advised that 
this funding would be allocated by increasing the weighting factor used to calculate 
funding for second year immigrant students under the Recent Immigrant Component to 
82.5 per cent from the current 70 per cent. Based on the most recent enrolment data 
from school boards, this approach has now been revised so that the weighting factor for 
second year immigrant students in 2008-09 will be 85 per cent. 


Program Enhancement Grant 
Additional funding in 2008-09 will provide a $10M increase in the Program 
Enhancement Grant, raising the per-school amount to $9,650 – an increase of $2,150 
per school, or almost 30 per cent. This grant supports the government’s commitment to 
a well-rounded education through programs such as arts, music, physical education, 
and outdoor education, and it is expected that the funding will be used to fund or enrich 
existing programs or to offer new programs. 


Board Administration 


Additional funding of $10M will be provided in 2008-09 to increase the Board 
Administration Component of the School Board Administration and Governance Grant.  
This increase will be targeted to support boards with low enrolment. All boards with an 
enrolment of less than 26,000 ADE will receive a base amount of $200,000 in addition 
to the current base amount of $90,486. 


Adult Education / Continuing Education 
An additional $7M will be provided in 2008-09. The allocation details will be confirmed 
following the completion of the current provincial labour discussions. 


E. SAFE SCHOOLS SUPPLEMENT 
As part of the government’s comprehensive Safe Schools Strategy, amendments to the 
safe schools provisions of the Education Act came into effect on February 1, 2008. 
These changes more effectively combine prevention supports, early intervention, and 
discipline, with opportunities for students to continue their education. 
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To support the Safe Schools Strategy, the government allocated funding in 2007-08 
outside the GSN that included: 
• $10.5M annually for professional supports – Social workers, Child and Youth 


workers, psychologists, attendance counsellors; and 
• $23M annually for programs and supports for expelled students and students 


serving long term suspensions. 
Starting in 2008-09, this funding will be allocated through the new Safe Schools 
Supplement in the GSN. These components of the Safe Schools Supplement will be 
allocated using the same approach as in 2007-08. This allocation method is based on 
enrolment, social and economic indicators, and geographic factors, with all boards 
receiving a minimum allocation of $25,000 for professional supports and $50,000 
towards programs and supports for suspended and expelled students. 
In addition to the funding described above, the Safe Schools Supplement will include a 
new component, the Urban and Priority High Schools amount. 
Urban secondary schools struggling with safety issues may face challenges that arise 
from their size and their neighbourhood and community settings, including poverty and 
lack of community resources. 
To respond to these challenges, new funding of $10M will be provided in 2008-09 and 
future years to support selected secondary schools in priority urban neighbourhoods. 
This funding would be used for in-school supports and development of resources 
targeted to students and their families. 
The Ministry will advise boards in the near future of the specific criteria for selecting 
these schools and applying for funding. 


F. FUNDING FOR STUDENT ACHIEVEMENT 


Special Education 
A $57.3M enhancement in 2008-09 will increase the Special Education Grant. This is in 
addition to the $10M announced in August 2007 (page 3 above). 
The Ministry will continue to implement the recommendations in the 2006 report of the 
Working Table on Special Education for a new approach to special education funding 
and practices, consulting with stakeholders to ensure that the evolution of the special 
education funding approach supports students with special education needs, improves 
student outcomes, and places less emphasis on the identification process for students 
with special education needs. 
As the evolution of the special education funding approach continues, this $57.3M 
investment will support the transitional high needs funding levels for school boards, will 
ensure the availability of funding supports for the highest needs students, and will 
continue to support the provision of special education equipment. 
This additional funding will be allocated to: 
• Extend the transitional funding levels in the High Needs Amount (HNA) for 2008-


09, to ensure that (a) no school board receives less HNA funding in 2008-09 than it 
received in 2007-08; and (b) boards with enrolment growth receive an increase in 
HNA funding. 
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• Recognize the increase in the number of highest needs students accessing support 
through the Special Incidence Portion (SIP). 


• Increase the number of programs for school-aged children/youth in government 
approved care and/or treatment, custody and correctional facilities, following up on 
the ongoing review of these programs. 


• Address increased need in the special education sector by recognizing growth in  
applications under the Special Equipment Amount (SEA). 


First Nations, Métis and Inuit Education Supplement 
The First Nations, Métis and Inuit Education Supplement was introduced in 2007-08 to 
support school boards in providing more comprehensive education programs targeted 
to Aboriginal students, and to provide enhanced support for improved student 
achievement as outlined in the Ontario First Nation, Métis, and Inuit Education Policy 
Framework document. 
This Supplement will be increased by $5M in 2008-09 through its Per-Pupil Funding 
component. 
This $5M increase has not been allocated to boards at this time. The Ministry has 
projected the allocation of the current, 2007-08 Per-Pupil component, which totals 
$5.5M, based on 2001 Census data. This is pending an update of the entire Per-Pupil 
component, which will total $10.5M, using the 2006 Census data, which is the most 
recent available. Boards will be advised of their updated allocations once the Ministry 
receives and analyses the 2006 Census data, which is expected to be before the end of 
the current school year. The weighting factor that directs more funding to boards with a 
higher estimated proportion of First Nation, Métis and Inuit students will remain. 


Community Use of Schools 
Recognizing the importance of Ontario’s publicly funded schools as community hubs, 
the government provides funding through the Community Use of Schools program to 
help make school space more affordable for use after hours. In response to the demand 
for school space, funding for Community Use of Schools will be increased by $12.9M in 
2008-09. The Community Use of Schools Grant, formerly part of the School Operations 
allocation, will become a separate special purpose grant with a new funding component 
added: 
• $6.5M will be allocated through the current Operations component to help school 


boards with cost pressures, such as energy and labour costs, in order to support 
reduced rates and increased access. This brings the total commitment of funding 
through the Community Use of Schools Operations component in 2008-09 to 
$26.5M. 
As in previous years, funding through the Operations component will be allocated 
in proportion to each board’s projected School Operations allocation. 


• $6.4M will be allocated through a new Outreach Coordinators component to enable 
school boards to hire Community Use of Schools outreach coordinators.  
Coordinators will help ensure the effectiveness of the Community Use of Schools 
program at the local level through activities such as community outreach, 
developing school board policy, coordination with the Ministry, school boards, local 
schools and the local community, and information sharing and data collection. 
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Funding through the Outreach Coordinators component will be allocated as follows: 
- $36,000 per district school board; and 
- $800 per school, using the same definition of “school” that is used for the 


School Foundation Grant. 
This additional funding brings the government’s total investment in Community Use of 
Schools in 2008-09 to $32.9M. The government has committed to increasing this 
investment to $66M over the next four years, which will include $17M in annual funding 
to make after-hours access free-of-charge in priority schools in targeted communities 
where there is a strong need for access to community space. 
Boards are encouraged to consult the eight effective practices identified through a 
survey of board-level Community Use of Schools programs at 
http://www.edu.gov.on.ca/eng/general/elemsec/community/. 


Utilities 
To address the cost of energy and utilities, an additional $7M in funding will be 
provided, which represents a 1 per cent increase in the non-salary benchmark of the 
School Operations Grant. This is in addition to the $10M for School Operations 
announced in August (page 3 above.) 


Non-salary benchmarks 
An increase of $8.5M, or 1 per cent, will be provided in 2008-09 for non-salary 
benchmarks to assist boards with the costs of textbooks, learning materials, classroom 
supplies, classroom computers and school office supplies. 


Student Transportation 
For 2008-09, the government is providing an additional $27.1M in funding for 
transportation. This represents an increase of 3.5 per cent over the 2007-08 allocation, 
and increases the projected transportation allocation to $806.5M. These investments 
build on the government’s commitment to reforming student transportation to ensure 
safe, effective and efficient services across the province. 
In addition to the $10M increase announced in August 2007 to support wage 
enhancements for bus drivers described above (page 3), these investments are: 
• A cost benchmark increase of $15.4M, or 2 per cent in recognition of higher fuel, 


capital and other operating costs for student transportation. 
• An additional amount of $1.7M for school boards that experience enrolment 


increases in 2008-09. These boards will receive increases proportional to their 
transportation allocation. 


• School boards with declining enrolment will not see their funding reduced in 2008-
09. 


Other funding enhancements, which are in addition to the $27.1M funding increase, 
support the ongoing implementation of important reforms to student transportation: 
• In 2007-08, the Ministry provided an additional $2.3M to boards that were part of 


Effectiveness and Efficiency (E&E) reviews. These adjustments will be included in 
their 2008-09 base allocation. In 2008-09, the Ministry will continue to conduct E&E 
reviews on established consortia, and will make funding adjustments based on the 
findings. 
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• As part of the August enhancements that applied to the 2007-08 school year, the 
government committed a projected $12M to support the delivery of safe and 
effective transportation services where contract rates were below the new cost 
benchmark. Following the validation and verification of data submitted by school 
board, a total of $16.9M was provided in the 2007-08 school year. This funding will 
continue in 2008-09 and future years, where boards have a consortium plan, 
approved by the Consortia Plan Review Team, that indicates the boards will 
achieve full consortium status by the September 2008 deadline. 


As noted above (page 3), the Ministry will issue an SB memo in the near future with 
further information about student transportation reforms, progress, and expectations for 
the 2008-09 school year. 


G. SCHOOL CAPITAL PROGRAMS 


New Capital Funding for 2008-09 
As part of the Ministry’s ongoing commitment to work with school boards to meet their 
capital needs, $500M in new funding will be available to boards starting in 2008-09. This 
funding will support capital programs, including Growth and Prohibitive to Repair (PTR) 
schools. Details on this funding will be provided to school boards in a subsequent SB 
memo. 
Boards are encouraged to review their capital plans to ensure that projects and priorities 
are up-to-date. It is important to note that funding will continue to be allocated on a 
project approval basis at benchmark costs, so boards must plan for projects within 
those parameters. 
Over the next year, the Ministry will continue to work on making changes to the existing 
grant and accountability processes to ensure equitable and adequate allocation of 
funds, efficient utilization of existing space, energy efficiency, appropriate design and 
construction of schools, and cost-effective maintenance and repair of schools. 


New Schools in Growth Areas 
Funding through the Growth Schools Allocation of the Pupil Accommodation Grant 
continues to be available for schools in areas of new residential development. The 
current (2007-08) criteria include:  
• The board has an Education Development Charge (EDC) by-law in place; and 
• The planned school is needed for the 2007-08, 2008-09 or the 2009-10 school 


year. 
To provide more school boards with access to this funding, the Ministry has expanded 
the eligibility criteria for 2008-09 as follows: 
• School boards without EDC by-laws will be eligible for Growth Schools funding 


consideration; and 
• The planned school is needed for the 2008-09, 2009-10, 2010-11, or the 2011-12 


school year. 
These changes will facilitate the funding of more new school construction through the 
Growth Schools Allocation in 2008-09. 
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Good Places to Learn 
In 2007–08, the Good Places to Learn (GPL) Stage 3 funding is providing school boards 
with an allocation of $500M to continue to support high and urgently needed renewal 
projects, including funding to address inadequate or lack of specialized spaces such as 
gymnasia, libraries, science labs. 
The Ministry is also announcing $250M in 2008-09 to fund Stage 4 GPL renewal needs. 
The allocation to school boards will be determined in-year.    


Long-Term Financing Vehicle for Capital Programs 
The Ministry and the Ontario Financing Authority (OFA) will continue working together to 
offer a provincial long-term financing vehicle for construction costs incurred by school 
boards under the following capital programs: 
• Good Places to Learn Renewal; 
• Prohibitive to Repair; 
• Primary Class Size Reduction Capital; 
• Growth Schools; and 
• Capital Transitional Adjustment for French-language boards.  
The Ministry will also work with school boards to provide long-term financing through the 
OFA for costs funded through the New Pupil Places allocation that are not permanently 
financed capital projects. 
In addition, an amendment has been made to the Permanent Improvements Regulation 
to allow school boards to long-term finance construction costs of new administration 
buildings. Boards are requested to notify the Ministry, at the early stages, of any new 
administrative building projects being planned. The Ministry will assess the board’s 
financial ability to support these projects. Boards are reminded that capital funding 
provided for pupil accommodation purposes and proceeds from the sale of schools 
cannot be used to fund administrative buildings. 


Short-term Financing 
Boards will continue to be reimbursed for their short-term interest costs incurred on 
projects that are underway for the capital programs mentioned above: 
• In 2008-09, where a board short-term finances by borrowing from its internal 


reserves, the Ministry will recognize these costs at the 3 month Banker’s 
Acceptance (BA) rate in effect on September 2, 2008. 


• In 2008-09, where a board short-term finances by external borrowing, the Ministry 
will continue to recognize the short-term interest costs for the 1, 2, or 3 month BA 
plus 20 points. 


Capital Accountability Tools 
In fall 2007, the Ministry introduced a comprehensive capital financial analysis template 
that all school boards are required to complete over the next several months in 
cooperation with Ministry staff. When completed, this tool provides an accurate 
assessment of a board’s current capital financial position, with respect to capital 
projects the board has undertaken as well as the board’s capacity to take on new capital 
debt for planned projects. As such, it is an important tool in the analysis and approval of 
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new transfers from Capital Reserves, eligible Capital Debt Commitments funding and 
Growth Schools. 
Boards are also reminded that, as of June 12, 2006, Ministry approval is required prior 
to entering into any new capital financial commitment and/or tendering a capital project 
funded through New Pupil Places and other capital programs. This requirement is 
intended to ensure that boards have the financial resources to undertake new capital 
projects and support the associated long-term capital debt costs. 
This policy requirement was confirmed through an amendment to O. Regulation 446/98. 


Proceeds of Disposition Reserve for PTR schools 
A further amendment will be made to Regulation 446/98 to create a new category of 
Proceeds of Disposition (POD) capital reserve. Boards receiving funding approval 
through the PTR capital program will be required to place the POD of a PTR-funded  
site into this new reserve and will be required to consult with the Ministry on the 
application of these proceeds to future capital priorities. 


H. PROGRAMS TRANSFERRED INTO THE GSN  
In addition to the transfer of Safe Schools funding into the GSN (see page 4 above), 
funding for two other programs previously funded outside the GSN – the New Teacher 
Induction Program and the Reporting Entity Project – will be provided through the GSN 
starting in 2008-09. 


New Teacher Induction Program 
The New Teacher Induction Program (NTIP) provides a full year of professional support 
so that new teachers can develop the requisite skills and knowledge that will enable 
them to achieve success as experienced teachers in Ontario. 
Starting in the 2008-09 school year, the current annual funding of $15M for NTIP will be 
allocated through the GSN as a new component of the Cost Adjustment and Teacher 
Qualifications and Experience Grant. Funding will be allocated on the same basis as in 
previous years: 
• $20,000 per district school board; and 
• $2,000 per “new teacher”. 
For the purposes of NTIP, a “new teacher” is defined as a teacher (including a teacher 
trained out-of-province) certified by the Ontario College of Teachers who has been hired 
into a permanent position – full-time or part-time – by a school board, school authority or 
provincial school to begin teaching for the first time in Ontario. 
In 2008-09, allocations for the “new teacher” amount will be calculated based on the 
number (on a head-count basis) of new teachers hired between October 2, 2007, and 
October 31, 2008, inclusive. Boards will report this number of new teachers through 
Estimates and Revised Estimates. 
It should be noted that, starting in September 2008, NTIP funding will be flowed to 
boards monthly as part of the regular GSN transfer payment, rather than quarterly as at 
present. 
Boards are expected to use NTIP funding for eligible NTIP expenditures and are still 
required to meet NTIP program requirements according to legislation and the NTIP  
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Manual: Induction Elements and to participate in any NTIP related support and 
evaluation activities. Boards will also continue to submit an NTIP Plan and a Final 
Report (including a detailed accounting statement, which may be subject to audit) to the 
Teaching Policy and Standards Branch of the Ministry via the local Regional Office. 
Boards are reminded that they may use NTIP funds to support beginning Long-Term 
Occasional (LTO) teachers. For the purposes of NTIP, a beginning LTO teacher is 
defined as a certified occasional teacher who is in his or her first long-term assignment, 
with that assignment being 97 or more consecutive school days as a substitute for the 
same teacher. 
The Ministry will provide further information about NTIP reporting and accountability in 
the near future. 


Reporting Entity Project 
Funding for the Reporting Entity Project supports school boards with the costs of 
preparing and reporting financial information to the Province for the implementation of 
the generally accepted accounting standards prescribed by the Public Sector 
Accounting Board (PSAB). Starting in the 2008-09 school year, the current annual 
funding of $5.7M for the Reporting Entity Project will be allocated through the GSN as 
part of the Board Administration component of the School Board Administration and 
Governance Grant. 
Consistent with the funding approach used for the 2007-08 school year, funding will be 
allocated as follows: 
• $50,000 per district school board 
• $1.05 provided per pupil of the board (ADE) 
School Authorities will each continue to receive $10,000.  


I. DECLINING ENROLMENT WORKING GROUP 
The impact of declining enrolment is being felt by more and more boards. In 2008-09, 
60 boards are projected to have declining enrolment. 
While the government has introduced a variety of measures to help declining boards, 
the impact and effectiveness of these stabilizing measures has not been fully assessed. 
The Ministry will establish a working group to look at these measures as well as other 
strategies that might help boards in adjusting costs to enrolment decline, in ways that  
advance the goals of student retention and student achievement. The results of the 
working group will be an important input for the 2010 funding formula review. Details on 
the membership and mandate for the working group will be announced in the coming 
weeks.  


J. OTHER CHANGES TO EDUCATION FUNDING IN 2008-09 


Rural Schools 
Schools identified as Rural Schools are eligible for enhanced top-up funding for school 
operations and renewal. In the 2007-08 GSN regulation, Table 25 lists almost 1,000 
facilities as Rural Schools. The Ministry will propose amendments to simplify the 
process of identifying Rural Schools in the 2008-09 GSN regulation by using postal 
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codes. This will significantly reduce the number of schools listed in the table. All schools 
that meet the current criteria remain eligible for enhanced top-up funding. Estimates 
forms will continue to include a pre-loaded list of each board’s Rural Schools. 


K. INVESTMENTS OUTSIDE THE GSN 
In 2008-09, the government will continue to support other important initiatives with 
$270M in investments outside the GSN. This includes funding for the first year of a 
commitment to provide school boards with an additional $40M over the next four years 
to hire approximately 160 more school library staff. Further information about 2008-09 
funding in addition to the GSN will be provided  by May 15, 2008. 


L. SCHOOL AUTHORITIES 
As in previous years, funding for School Authorities will be adjusted in 2008-09, as 
appropriate, to reflect changes in funding to district school boards. The Ministry will 
provide further information concerning funding in 2008-09 for School Authorities in the 
near future. 


M. REPORTING AND ACCOUNTABILITY 


Primary Class Size (PCS) 
The per pupil amount in the Primary Class Size Reduction Amount will be $799 per 
Junior Kindergarten to Grade 3 pupil (ADE). This amount maintains funding levels, 
adjusted for increases in salary and preparation time benchmarks under the 2004-08 
labour framework. 
As in previous years, schools boards are required to complete a comprehensive PCS 
plan by the end of June, showing the projected primary class size for 2008-09. Boards 
will be provided with information about accessing the PCS website in an SB memo to be 
issued in the near future. Boards can also refer to the memorandum of January 10, 
2008: B1 – Primary Class Size: 2007-08 results and 2008-09 planning, for guidance 
in planning. The Ministry encourages boards to develop these plans as early as 
possible. The information will be updated in September to reflect the actual primary 
class size results.  The reports include current and historical class size statistics for 
each school with elementary grades and for the board overall. The Ministry uses the 
data from the actual primary class size results to populate the Class Size Tracker on the 
public website. 
The Ministry will work with boards that have not met the targets on their PCS plans and 
results to ensure that the PCS targets are achieved in September 2008. 
In 2008-09, school boards should organize their elementary classes so that, on a board-
wide basis:  
• At least 90 per cent of primary classes have 20 or fewer students; 
• 100 per cent of primary classes have 23 or fewer students;  
• 100 per cent of combined grade 3/4 classes have 23 or fewer students; and 
• Average class size in grades 4-8 does not increase beyond 2003-04 levels or 25:   


- Boards that historically have been above 25 (that is, had an average 4-8 class 
size greater than 25 in 2003-04) are encouraged to achieve an average of 25 
or to match the lowest average class size achieved since 2003-04. 
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Boards may be subject to cash flow penalties if any of the PCS targets are not met. 
Once a school board meets the PCS targets, it may use any surplus from the PCS 
Reduction Amount to address other needs in the elementary panel. 
Transitional Program Equivalency (TPE) was provided on a limited basis in 2007-08 to 
allow boards to exempt specific primary classes from the PCS standards. In 2008-09, 
TPE will be considered only for programs such as French Immersion or other specialty 
programs that require congregating students. Classes exempted under TPE will have a 
cap of 23 students.   


ESL and PDF Funding 
As was previously communicated to directors of education in March 2007, each school 
board is expected, in the 2008-09 school year, to show specific ESL/PDF allocations at 
the school and board level in line with its strategy to improve student outcomes. Starting 
in 2008-09, the Ministry will be working with selected boards to review their ESL/PDF 
strategies and programs. These reviews will help inform boards and the Ministry to 
improve reporting for 2009-10 and to improve student supports and outcomes. 
For 2009-10, each board will be expected to report publicly on its strategy to improve 
student outcomes, the allocation of ESL/PDF funds to support this strategy, and 
evidence it can provide to support its approach. The goal is to achieve an improved 
system-wide understanding of the range of effective approaches to using these 
resources. Boards continue to have flexibility and responsibility for decisions about the 
use of these funds. 
The Ministry will communicate more information about this reporting in the near future. 


N. REPORTING – DUE DATES  
In recent years, school boards have submitted their annual Revised Estimates at the 
end of November and Financial Statements in mid-December. In 2008-09, the timing of 
these two submissions will be changed to provide more effective public reporting. This 
change addresses a number of issues, such as the break in the continuity in reporting 
that resulted from the submission of Revised Estimates before the Financial Statements 
and the lengthy gap between the fiscal year end and the reporting date for Financial 
Statements.  
The Ministry has established the following dates for submission of financial reports in 
the 2008-09 school year: 


June 30, 2008  Board Estimates for 2008-09  


November 14, 2008  Board Financial Statements for 2007-08  


December 12, 2008  Board Revised Estimates for 2008-09  


May 15, 2009 Board Financial Report for September 1, 2008, to March 31, 2009


It is recognized that school boards will need to review their budget and reporting 
processes as a result of the change in reporting dates. For this transition year, the 
Ministry will extend the timelines to December 31, 2008, before any cash withholding 
would apply. 







The Ministry expects that Estimates forms will be available on EFIS before April 10, 
2008. In the interim, boards may continue to use the Simulation Function in EFIS as a 
planning tool for their 2008-09 budget process (see the memorandum of February 16, 
2007: SB3). 


O. INFORMATION RESOURCES  
The document Projections of School Board Funding for the 2008-09 School Year is  
available on the Ministry website www.edu.gov.on.ca. The Technical Paper, 2008-09 
will be available on the Ministry website in the near future. 
If you require further information about school board funding in 2008-09, please contact: 


Pupil Accommodation Grant 
 


 Nancy Whynot 
 


(416) 325-4030 
Nancy.whynot@ontario.ca 


Transportation Grant  Cheri Hayward (416) 327-7503 
Cheri.hayward@ontario.ca 


Other changes in the 2008-09 
GSN 


 Karen Maxwell (416) 327-9060 
Karen.maxwell@ontario.ca 


Financial accountability and 
reporting requirements 


 Andrew Davis  (416) 327-9356 
Andrew.davis@ontario.ca 


In the 2008-09 school year, the Ministry will continue to work with school boards and 
other education partners to ensure that Ontario’s publicly funded schools continue to 
encourage high achievement for every student and provide the supports and programs 
that will help every student learn. Effective use of education dollars to meet student 
needs is essential to ensuring a strong foundation for our schools. Together, we have 
achieved great progress in improving student achievement , and we look forward to 
continuing our partnership toward this goal.  


 
 
 
 
 


Nancy Naylor 
Assistant Deputy Minister 
Copy: Superintendents of Business and Finance 
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		In addition, an amendment has been made to the Permanent Improvements Regulation to allow school boards to long-term finance construction costs of new administration buildings. Boards are requested to notify the Ministry, at the early stages, of any new administrative building projects being planned. The Ministry will assess the board’s financial ability to support these projects. Boards are reminded that capital funding provided for pupil accommodation purposes and proceeds from the sale of schools cannot be used to fund administrative buildings.
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