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If we want learners who can thrive in turbulent,
complex times, apply thinking to new situations, and
change the world, we must reimagine learning:
what 6s i mportant to be | ¢
fostered, where learning happens, and how we
measure success. This means creating
environments that challenge, provoke, stimulate, and
celebrate learning. We call this new
conceptualization of the learning process deep
learning, and it must become the purpose of
education.

(Deep Learning, pg. 13)
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Character Citizenship

Land

Acknowledgment

Superior-Greenstone District
School Board respectfully
acknowledges its schools are
located on the traditional lands of
Indigenous peoples.

Superior-Greenstone District
School Board acknowledges the
history that many Nations hold in
the areas around our schools, and
is committed to a relationship with
First Nations, Metis, and Inuit
peoples based on the principles of
mutual trust, respect, reciprocity,
and collaboration in the spirit of
reconciliation.
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MESSAGE FROM THE

Chair
SUPERIOR-GREENSTONE DISTRICT SCHOOL BOARD

Strategic Plan for Superior-Gr eenst one Di stsi c/
future. The 2018- 2023 Strategic Plan is innovative and exciting

and positions the school board to achieve our aspirational goals

and realize our vision.

The 2018-2023 Strategic Plan is the result of the close
collaboration between Superior-Gr eenst oneds | ea
Board of Trustees, with extensive input from staff, students,
parents, and community stakeholders. The development of this
plan included numerous consultations with a broad range of
stakeholders over the past 12 months. The feedback we heard
inspired our thinking, informed our discussions and influenced

our next steps. | particularly found this feedback informative and
believe the resulting plan reflects the diverse perspectives.

As we look to the future, it is important we maintain the qualities that make Superior-Greenstone
District School Board stand out, that help our students succeed and that build on our past
success.

Our staff continue to inspire, to model and contribute to the cognitive, emotional, social and
physical well being of our students.

Over the past five years, Superior-Greenstone has been recognized for our academic
achievements, our unique programming, our commitment to social justice and Indigenous
education. We have introduced Ojibway language instruction in many of our elementary
schools. We have developed a deeper understanding of the learner i growth mindset, sense of
belonging to the environment and to the learning, and the power of relationships. We have
developed strong partnerships with our local businesses, industry and the service sector to
provide our students with innovative learning experiences and pathways to future careers.

However as we look ahead, we know we will face challenges that require a planned strategic
approach. Superior-Gr e e n s t 0 n2083sStrake@iclP&n positions us to adapt and respond
to these challenges in a dynamic and inclusive manner.

I e KLa s

Pinky McRae
Chair, Board of Trustees
Superior-Greenstone District School Board
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MESSAGE FROM THE

Director of Education and Interim Director
SUPERIOR-GREENSTONE DISTRIC SCHOOL BOARD

Our vision for our students to succeed and make a difference is based
on the firm belief that all students can achieve high standards given
sufficient time and support.

The 2018-2023 Strategic Plan is comprised of four pillars; Learning,
Well-being, Relationships and Stewardship. The four pillars are
interconnected by the overarching theme of equity, articulated by identity
and belonging. Our responsibility as educators is not only to educate
young minds but to support young people in developing and building
their identities, individually and together.

Today, educators have a responsibility to embrace and celebrate the
diverse identities that students bring with them to school, and offer
curricula that will enable them to develop with their identities fully intact
with a sense of belonging. If schools recognize diversity in this manner
all our young people will learn not only to be the best version of
themselves as individuals, but will develop a sense of belonging which will allow them to come
together in the quest to build a strong and inclusive community, with collective identity.
(Leading from the Middle: Spreading Learning, Well-being, and Identity across Ontario, 2018)

We share this responsibility to support our students in developing their identities with their
parents and the communities we serve. They are our partners in education. The African proverb
iit takes @aevalthgkdboi safoundational to this par
parents and community each play an important role in this partnership. As partners we must
work collaboratively in our shared goal to help our students reach their full potential.

Nowhere is this partnership more critical than supporting our Indigenous students. The multi-
generational impact of the residential school system stripped Indigenous people of their
language and cultural identity. It is our responsibility as educators to redress the legacy of
residential school and advance the process of reconciliation. The Plan articulates our
commitment to working with Indigenous peoples in furthering their educational aspirations and
to working with the First Nation communities we serve to reinforce pathways to graduation and
post-secondary education.

With learning at the heart of our strategy, SGDSB is committed to delivering high quality
programs, and providing a unique and transformative learning experience that positions our
students for success. We must focus the learning experience on quality and innovation both
inside and outside our classrooms and on continued staff development.

Achieving the goals set out in this Plan will be challenging as we continue to manage the
demographic challenges of declining enrolment and respond to the needs of our students by
continuing to offer a wide range of programming. With the support and expertise of staff | am
confident SGDSB will continue to make a difference.

Sincerely,
David Tamblyn and Nicole Morden-Cormier
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Small Schools Make a Difference!

Our MISSION

In SGDSB we are learners. Everything we do
is designed to help all students succeed and
make a difference. We build positive places
forlearningandwor ki ngé. t oget

Our VISION

Inspiring our students to succeed and make
a difference

Our BELIEFS:

At Superior-Greenstone District School

Board we believe in quality programs and
service delivery to ensure an outstanding and
rewarding experience for our students.

We believe that all students can achieve high
standards given sufficient time and support.

We believe in our students, staff and
partners.
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