
ROLE OF THE BOARD NTIP STEERING COMMITTEE  

 

 Conduct a minimum of two yearly meetings 
 Promote and facilitate the program within the schools and throughout the 

Board 
 Participate in Board Orientation session if available 
 Provide input into completion of the NTIP Continuum 
 Develop criteria/goals/expectations at the Board level 
 Evaluate and identify positives, negatives and next steps for the program 
 Facilitate workshops and teacher training by offering training sessions or by 

finding trainers to bring in  
 Conduct union/federation presentations 
 Assist with sustaining the program 

 
COMPOSITION OF THE NTIP STEERING COMMITTEE:  Membership should be 

voluntary.  Members can be nominated by self, a peer or an administrator.   

Members should represent various aspects of our education community.  

Suggested representation: 

 1 Board Lead  

 1 Human Resources representative 

 1-2 mentors from each panel 

 1-2 new teachers from each panel 

 1 Principal or Vice-Principal from each panel 

 Union representation 
 


